
1 | P a g e  
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

  

Gartmorn Dam Country Park 
Development Plan 

Produced for Clackmannanshire Economic 

Regeneration Trust 

Green Action Trust 

June 2025 

V4 – Final Report 

This feasibility study was financed by the Scottish Government  
and the Forth Valley & Lomond CLLD Programme 2024-2025 



Green Action Trust - Gartmorn Dam Country Park Plan, June 2025 

2 | P a g e  
 

Contents 

Introduction  .............................................................................................................................. 3 

Context ................................................................................................................................................ 5 

History and heritage ................................................................................................................................ 5 

Historic Buildings and Structures....................................................................................................... 7 

Existing Plans and Proposals ................................................................................................................ 9 

Environmental Status .............................................................................................................................. 9 

Legislation / Policy ......................................................................................................................... 12 

Initial Assessment .......................................................................................................................... 13 

Existing Facilities ............................................................................................................................ 15 

Developing Initial Concepts ........................................................................................................ 16 

Design Approach .................................................................................................................................... 16 

Stakeholder Engagement and Consultation ............................................................................... 18 

Masterplan Recommendations: Key Themes ........................................................................ 23 

Theme 1: Connectivity and Core Infrastructure ....................................................................... 24 

Theme 2: Health and Wellbeing ....................................................................................................... 31 

Theme 3: Heritage ................................................................................................................................. 33 

Theme 4: Nature Rich ........................................................................................................................... 34 

Theme 5: Communities/Learning .................................................................................................... 41 

Theme 6: Tourism and Economic Development ....................................................................... 45 

Theme 7: Management and Governance ..................................................................................... 47 

Gartmorn Dam – Action Plan ...................................................................................................... 48 

Actions for Theme 1: Connectivity and Core Infrastructure ............................................... 49 

Actions for Theme 2: Health and Wellbeing ............................................................................... 51 

Actions for Theme 3: Heritage.......................................................................................................... 52 

Actions for Theme 4: Nature Rich ................................................................................................... 53 

Actions for Theme 5: Communities and Learning .................................................................... 55 

Actions for Theme 6: Tourism and Economic Development................................................ 56 

Actions for Theme 7: Management and Governance ............................................................. 58 

Funding Opportunities ................................................................................................................. 60 

Appendix 1: Visitor Engagement Survey: Summary ............................................................ 66 

Appendix 2: Policy & Legislation ................................................................................................ 67 

 



Green Action Trust - Gartmorn Dam Country Park Plan, June 2025 

3 | P a g e  
 

Introduction  

Gartmorn Dam Country Park lies in the centre of Clackmannanshire, to the north-west of Alloa and north of 

Clackmannan. It is the only Country Park within the local authority area, providing 370 acres of valuable 

greenspace for the local community and visitors from further afield.   

The park brings together a combination of woodlands and the waterbody of the Dam, which is a Site of Special 

Scientific Interest (SSSI). The interest includes open water transition fen habitat, a number of pondweeds and 

scarce plants, and proximity to important bird populations in the Forth estuary. Gartmorn Dam provides an 

important place for wildfowl and waders to rest and breed, within close proximity to the Forth Special 

Protection Area.  

Photo: Gartmorn Dam  

The site is currently well used by the public, with an extensive network of Core Paths and informal walking 

routes through the woodlands and around the Dam at the centre of the site.  The condition of paths is 

variable, as is site interpretation and other infrastructure. An on-site café demonstrates how well used the 

site is, and the potential for an improved visitor experience to bring in new visitors. The natural value of the 

site is recognised by its use for bird and wildlife watching and is designation as both a SSSI and a Local Nature 

Reserve (LNR).  

The Dam is owned by Scottish Water and is managed, on their behalf, by Clackmannanshire Council, led by 

their Ranger Service. The land around the Dam is predominantly in private ownership with multiple 

landowners as the following map shows.  
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Clackmannanshire Council (CC) have prepared a Gartmorn Dam Country Park Management Plan (2024-

2029).  The plan ties in with priorities for Green Flag accreditation and was developed in consultation with the 

community. The plan pulls together detailed information on the site, and identifies improvements to manage 

biodiversity and heritage, along themes including recreation, education and conservation.  

Any development of the site or changes to site management must ensure that the environmental integrity and 

use of the dam is maintained and enhanced.  It should build on existing Management Plan recommendations, 

be compliant with regulations for SSSI designation, as well as Clackmannanshire Planning/ Development 

regulations and any other relevant legislation criteria.  

This report has been produced in partnership with CERT (Clackmannanshire Economic Regeneration Trust) 

with funding from the Scottish Government and the Forth Valley & Lomond CLLD Programme (2024-2025). It 

brings together priorities from the Steering Group along with wider site users to produce an action plan that 

can be taken forward to bring a range of benefits to the community, site users and the environment. 

The key to the success of this project is highlighted as contributing to the formation of a strong stakeholder 

group who will lead and own this work, and an agreed plan of future and ongoing structured community 

consultation. 
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Context  
History and heritage  
In the 17th century the area around Gartmorn was owned by the Erskine and Bruce families.  Most people 
lived in small farming communities. Gartmorn itself was marshland and was farmed under the run rig system 

of agriculture where long narrow strips were ploughed into a ridge and furrow pattern. Signs of this can still 
be seen in undulating sections of the south shore path.  

Gartmorn Dam was constructed in 1713 by the 6th Earl of Mar to provide water supply for the nearby coal 

mines. At the time, it was the largest artificial body of water in Scotland. The dam was formed by building a 
weir on the Black Devon River at Forestmill and excavating a two-mile-long lade (aqueduct) to divert water 

into what was then a muddy hollow. Water was retained by an earthen basin which was used to supply the 
Sauchie mine pumps. 

The water from the dam also supported industry in Alloa, including snuff production and corn milling, and 
later distilling, brewing, and textile manufacturing. Before steam engines became widespread in the 1860s, 

the tailrace from the dam provided power to multiple local colliery engines and mills. 

As Alloa's population grew in the early 19th century, the demand for drinking water exceeded what local wells 
could supply. In 1820, the Earl of Mar granted the town permission to draw water from the tailrace, leading to 

further expansion. By 1891, the Alloa Water Act was passed, permitting enlargement of the reservoir and the 
addition of a filtration station. This enabled water from the dam to be safely supplied to both residents and 

industries for over a century.  

Today, Gartmorn Dam remains a site of historical and environmental significance. Several heritage features 
reflect its industrial past, including the Pump House, built in 1891, which later served as a visitor centre, and 

the Sunken Gardens, developed on the site of former filter beds. Other remnants of its history include spoil 
heaps from long-closed mines and the former Sherriffyards Colliery, which operated until 1921. The North 

Shore Path was once a mineral railway transporting coal to Alloa Harbour but now serves as a route for 
walkers, linking Gartmorn Dam’s industrial past with its present role as a recreational and conservation area. 
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Historic Buildings and Structures 

The legacy of previous land use as well as the structural components of Gartmorn Dam have given structures 
of historical interest, as well as cultural signficance. Canmore (the national record of the historic environment) 

notes several points locally, those closest to the site are shown below: 

• Gartmorn Dam  (reservoir) 

• Gartmorn Dam, Dam 

• Gartmorn Dam, Dam 

• Gartmorn Dam House 

• Gartmorn Dam Pump House 

• Black Devon (farmstead) 

• Gartmorn Dam, Waterworks And 
Filter Beds 

• Gartmorn Dam, Waterworks And 
Filter Beds (Jellyholm) 

• Sheriffyards (farmstead) 

• Sheriffyards Colliery 

• Jellyholm Pit 

• Gartmorn Hill Farm 

https://canmore.org.uk/site/278983/gartmorn-dam
https://canmore.org.uk/site/278988/gartmorn-dam-dam
https://canmore.org.uk/site/278989/gartmorn-dam-dam
https://canmore.org.uk/site/278989/gartmorn-dam-dam
https://canmore.org.uk/site/306120/gartmorn-dam-pump-house
https://canmore.org.uk/site/162420/black-devon
https://canmore.org.uk/site/278984/gartmorn-dam-waterworks-and-filter-beds
https://canmore.org.uk/site/278984/gartmorn-dam-waterworks-and-filter-beds
https://canmore.org.uk/site/278985/gartmorn-dam-waterworks-and-filter-beds
https://canmore.org.uk/site/278985/gartmorn-dam-waterworks-and-filter-beds
https://canmore.org.uk/site/278998/sheriffyards
https://canmore.org.uk/site/278999/sheriffyards-colliery
https://canmore.org.uk/site/279000/jellyholm-pit
https://canmore.org.uk/site/279002/gartmorn-hill-farm
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There is abundant existing information on the site and its past use, some of the remains of which can be seen 
on site today in old buildings and the remains of colliery works. The Clackmannanshire Field Studies Society 

have written various reports based on research, some of which directly relates to the site and provides 
photographs and information on structures associated with the Dam.  

The following technical reports and condition surveys were completed by The Clackmannanshire Field 

Studies Society in partnership with The Inner Forth Landscape Initiative: 

• The Two Lades Project - The Gartmorn Lades 1690 - 1890  

• The Two Lades Project - The Gartmorn Lades 1890 – 2006 

• Clackmannanshire Colliery Waggonways 

Some of the structures associated with the Dam are in use today with others falling into disuse or disrepair. 

One of the pump houses is no longer in use and would require substantial upgrade to be a usable space. The 
sunken garden, where there were once filter beds, is now the focus of the Gartmorn Dam Development Trust 

and a community garden.  

                  Photo: The Sunken Garden 

 

 

  

https://cfss.org.uk/wp-content/uploads/2022/11/Gartmorn_Lade_Report_1690_to_1890.pdf
https://cfss.org.uk/wp-content/uploads/2022/11/Gartmorn_Lade_Report_1890_to_2006.pdf
https://cfss.org.uk/wp-content/uploads/2022/11/Waggonways_Project_Report_160730_Colour.pdf
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Existing Plans and Proposals 

The Gartmorn Dam Country Park Management Plan (2024-2029) was created by the Clackmannanshire 
Council Ranger Service to “actively manage and improve Gartmorn Dam Country Park for the benefit of 

people and biodiversity”. The plan ties in with priorities for Green Flag accreditation and was developed in 
consultation with the community. The plan pulls together detailed information on the site, and identifies a 

variety of actions under the following broad aims: 

• Conservation - To conserve and improve the biodiversity and heritage of Gartmorn Dam Country Park.  

• Health - To improve the mental and physical health of those accessing Gartmorn Dam Country Park.  

• Landscape - To enhance the existing levels of landscape value and amenity value.  

• Recreation - To provide a place to enjoy formal and informal recreation for all ages and user groups. And 

to ensure that activities that take place at Gartmorn Dam Country Park fit with the ethos of a Country 

Park and Local Nature Reserve.  

• Community Involvement - To engage with the local, wider community and user groups.  

• Education - To provide quality experiences for formal and informal education  

• Cultural - To protect and conserve all features of cultural significance and heritage value.  

• Sustainability - To ensure policies, management practices and operations accord with sustainable 

principles by meeting today’s needs, without compromising the needs of future generations.  

• Legal - To ensure that the site management works comply with all legal obligations and that access takers 

do so within the Land Reform Act (Scotland) 2003. 

• Maintenance - To ensure that a maintenance programme is in place to reinforce the aims of the Country 

Park and meet visitor expectations.   

• Safety - To ensure the safety of visitors and staff working on the site and fulfil the council’s duty of care. 

• Marketing – To positively promote Gartmorn Dam Country Park to local residents and potential visitors 

to the area. 

Other existing site documents includes Country Park maps and information leaflets, a variety of historical 
information as well as natural environment documentation associated with the SSSI. SSSI information on the 

designation and operations that require consent can be found on NatureScot’s SiteLink webpage: 
https://sitelink.nature.scot/site/678  

A “Vision for Gartmorn Green Dam Hub: Framework for Future” plan was written in 2011 by 

Clackmannanshire Council. This identified various opportunities as well as constraints for the site, which have 
been recognised within this report as appropriate. 

Environmental Status  

Gartmorn Dam was designated as a Local Nature Reserve (LNR) in 1980 and a Country Park in 1982; it 

remains the only Country Park in Clackmannanshire.  NatureScot defines LNRs as “a protected area of land 
designated by a Local Authority because of its local special natural interest and/or education value”. Country 

Parks are established to give people access to the outdoors and its benefits, generally close to where people 
live. 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsitelink.nature.scot%2Fsite%2F678&data=05%7C02%7Clouisa.maddison%40greenactiontrust.org%7C4671e8886ef7413a872008ddad0f4f42%7C3c0522725d2745d8b233881d2044ad93%7C0%7C0%7C638857003470907323%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TlXh%2BDVvj034K9mx4wm46rPRMklUGMwuiqy8gkyTlow%3D&reserved=0
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Gartmorn Dam has also been designated as a Site of Special Scientific Interest (SSSI) by NatureScot. These 
sites are generally given to represent Scotland’s natural heritage, which might be for plants, animals, geology 

or a mix of these. Gartmorn Dam is noted as the only significant body of standing fresh water in 
Clackmannanshire.  It was designated in 1971 due to its importance as a habitat for over-wintering wildfowl.  

 

Over the years, the significance of the SSSI as a habitat for overwintering wildfowl, namely tufted duck, has 

reduced. The site still provides resources for internationally important bird populations of the nearby Forth 
Estuary SPA. Since 1986 Gartmorn Dam has been considered an important site for “eutrophic loch and open 

water transition fen features”.  The SSSI statement notes that: 

“The reservoir is a typical nutrient rich lowland loch, with characteristic submerged plants, and marginal vegetation 
and reed swamp. The adjacent loch side is surrounded by areas of broadleaved woodland with agricultural fields in the 

surrounding catchment.  

The loch supports a wide variety of submerged or floating plants, in particular an unusually large number of 
pondweeds Potamogeton occur, including one nationally scarce species, slender-leaved pondweed. Other locally 
uncommon aquatic plants that occur include spiked water-milfoil, water purslane, and autumn water starwort.  

The open water transition fens comprise a variety of fen types often dominated by single species such as reed, reed 
sweet grass and common spike-rush. Trifid bur-marigold, a scarce species in Clackmannanshire occurs locally.” 

 



Green Action Trust - Gartmorn Dam Country Park Plan, June 2025 

11 | P a g e  
 

In  2015, Scottish Natural Heritage (SNH, now NatureScot) stated that the open water transition fen element 
of the SSSI was in an unfavourable, declining state due to water management and agricultural operations. The 

freshwater habitat is considered in favourable/maintained condition (last assessed in 2005), with negative 
impacts of water management and invasive species noted.  

Reductions in water levels in 2013 for dam maintenance make it likely that condition has deteriorated, which 

is supported by more recent site checks. The recovery time from this action was high due to lack of water 
inflow to the Dam, resulting in drying out of plants and fen with subsequent impact on plant diversity and 

habitat condition.  Lowering of the water level is likely to be needed more in the future due to the age of the 
dam structure.   

The following map shows the extent of habitats within the landscape at Gartmorn. The central water body is 
surrounded by areas of woodland.  The woodland network leads out into the wider countryside, often 

following watercourses. The majority land in the surrounding area is agricultural, with the settlements of 
Sauchie and Alloa to the west, and Clackmannan to the south. As the map shows, the main interest at 

Gartmorn for it’s nature networks are the woodland and wetlands, with opportunities to improve connectivity 
of woodland a key opportunity.  

It should be noted that work undertaken within the SSSI will require approval from NatureScot.  Preparing a 

detailed work plan that covers proposals over a period of 5 or 10 years would allow for approval in a 
systematic way to reduce turnaround times for consents to be given.  
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Legislation / Policy 
See Appendix 2 for a more detailed note on relevant policies and strategies relating to Gartmorn Dam and its 

future development and management.  

Clackmannanshire Local Development Plan (LDP) 

LDP Supplementary Guidance (Document 6 - Green Infrastructure) outlines Gartmorn Dam and its 

relationship to the wider environmental context.  This policy document sets out the importance for all 
development to contribute to the  connectivity, quality and/or extent of the green network.  

This document highlights the strategic significance of Gartmorn Dam as a ‘local green hub’ and an asset which 

can deliver on the key aims of green infrastructure, community wellbeing and health.  The document also 
states that there is no existing framework to promote this asset’s multifunctional nature or improve the 

offering of the asset.  Improving green network links to Gartmorn Dam is one of the potential measures in the 
Green Belt review carried out by CC as part of the LDP. 

Clackmannanshire Climate Change Strategy 

This Interim Strategy sets out a framework for achieving net zero greenhouse gas emissions by 2040 at the 

latest, for the Council’s own operations and by 2045 at the latest for the wider Clackmannanshire area.  

The Strategy includes regular interim emission reduction targets leading up to net zero by 2040 and a Climate 

Emergency Action Plan with specific actions to reduce emissions.  There is an emphasis on increased use of 

public transport and active travel methods of transportation.  Another key priority is the protection, 

restoration and enhancement of existing ecosystems, habitats and species and the promotion of access for 

everyone to areas of natural space.   

Gartmorn Dam Development Trust is mentioned in the Strategy under Theme 4: Biodiversity, Carbon Storage 

and Agriculture, as a group that needs to be supported by Clackmannanshire Council in their aims to protect 

nature.   

Central Scotland Green Network 

The Central Scotland Green Network (CSGN) is a large-scale, Scottish Government funded programme 

focussed on improving the quality of the natural environment in Central Scotland.  Gartmorn Dam is a crucial 

element of the CSGN, contributing to its goals of enhancing biodiversity, providing green spaces, promoting 

active travel and improving the overall quality of the environment in the region.   
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Initial Assessment 
Core Strengths 

Gartmorn Dam Country Park’s key strengths have been assessed as: 

• Natural environmental assets, including woodlands, water and wildlife.  

• Activities: informal recreation / play / walking  

• Scenic and aesthetic value 

• Historic and cultural environment 

The community engagement survey completed during 2025 (see Appendix 1) asked respondents for three 

things they like about the Dam. The following diagram illustrates the results, with key positives from site 

including scenery, wildlife, walking, and the cafe, as well as peace and quiet.  
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Core Weaknesses 

Gartmorn Dam Country Park’s key weaknesses are assessed as: 

• Connectivity to public transport network 

• Lack of facilities on site 

• Path network quality 

• Location and accessibility for all 

• Lack of profile at both local and regional levels 

• Quality of activity offerings 

The following word cloud shows a summary of what survey respondents do not like about the Dam; this 

includes muddy paths, lack of toilets, restricted opening hours of the café, maintenance and litter/dog mess. 

 

  



Green Action Trust - Gartmorn Dam Country Park Plan, June 2025 

15 | P a g e  
 

Existing Facilities 
Gartmorn Dam Country Park includes a range of facilities, in variable condition. These include: 

• Car parking – there are three main car parking areas and an overflow car park. One of the car parks is 

dedicated for horse boxes with poor surfacing. There are two electric vehicle charging points, and a 

bike rack. 

• Extensive path network which radiates out from the Dam connecting with road networks and 

communities. The main path around the Dam is in variable condition with muddy sections where 

drainage is an issue. The paths can also be narrow in places restricting multi-use, though the main 

circuit is step free.  

• Clackmannanshire Council and Access Forum have scheduled improvement works during 2025 to 

upgrade sections of the main path.  

• One part of the path network to the eastern edge is on a farm road; the remainder is for recreational 

access only. 

• Benches are in place throughout the site, with the majority located on the western end of the site. 

There is a dedicated barbeque area.  

• Signage is very mixed with some safety signage relating to the waterbody, maps, information boards, 

way markers and directional signs. The material and quality generally require modernising and 

refreshing.  

• The main welcome to the park for vehicles is along a single-track road, with a segregated pedestrian 

track. There is some infrastructure for welcome signage alongside the road, but it is hard to read. 

Similarly, there is directional signage for vehicle parking that requires upgrading, as does waymarking 

throughout the site to allow users to find their way round and to be connected to the wider 

community.  

• The Café on site “Dam Good Coffee” is an independent business, located in the old visitor centre 

building. It is open 10am-4pm Wednesday to Sunday. Toilet facilities are available when the café is 

open.  

• The Sunken Garden provides a focus for volunteering, at the location of old filter beds to the south 

west of the Dam. The Development Trust maintain the garden space and work with visiting groups, 

providing an accessible space for engaging with the site. 

Feedback from the steering group and wider community has identified the need for improvements to facilities, 

as detailed in Appendix 1.  

The following map shows the location of existing features at Gartmorn Dam.  
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Developing Initial Concepts 
From site visits and desk studies, initial ideas were explored to address constraints and opportunities offered 

by the park.  These high-level suggestions informed a set of questions posed to the stakeholders and public for 

input. 

• Enhance facilities and activities - to better support visitor experience and potentially generate 

income 

• Improve connectivity - rationalisation of entrance arrangements and signage around the park and 

connections to key routes to create a stronger physical connection to the Dam from surrounding 

communities 

• Environmental Stewardship - improve biodiversity through identification of natural assets across the 

park and developing sensitive projects  

• Develop, protect and reinforce Heritage elements - building upon existing heritage features to 

enhance the value of the site to a wider audience.   

• Secure Funding/ Investment - to help deliver improved quality of facility and service to meet the aims 

of the development plan.   

• Increase accessibility – providing access for all user groups wherever possible, to ensure no one is 

excluded 

• Build a quality experience - improved Education and Interpretation both physical and digital across 

age ranges and abilities. Create a distinctive, welcoming place through facilities and offering. 

• Community Aspirations – continue to involve local community and stakeholders in the park’s planning 

and development to ensure it meets their needs and that they have ownership of the direction of 

change.  

Design Approach 

The focus of design is the creation of sustainable, robust place-making associated with the Dam and country 

park environment, with opportunity to shape it as a welcoming, inclusive space that offers at its heart, a 

connection with nature. There is an opportunity to create an attractive, multi-functional greenspace which 

enhances the connection between people and place, is accessible to all and provides increased biodiversity in 

the area. 

A key focus of the plan is to:- 

• Increase the benefits of the Dam to Clackmannanshire residents, to encourage use 

• Improve the attraction of the site for day visitors to the Dam and surrounding areas 

• Improve employment opportunities 

The evolving plan will ensure that the biodiversity, environmental integrity and use of the Dam is maintained 

and enhanced. It will build on the existing Management Plan for the Country Park, be compliant with 

regulations for SSSI designation (through liaison with NatureScot), as well as Clackmannanshire Planning / 

Development regulations, and other relevant legislation. 

 

The success of this project will be the formation of a strong stakeholder group who will lead and own this 

work, and an agreed plan of future and ongoing structured community consultation and engagement.  
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Climate adaptation, biodiversity enhancement and sustainable development are an intrinsic part of delivering 

any improvements at Gartmorn Dam. The following key considerations highlight areas where developing 

proposals for the Dam can contribute to making a more resilient and adaptable place for nature and people to 

thrive: 

1. Protect, restore, and enhance existing ecosystems, habitats, and species 

2. Maximise the carbon absorption potential of our natural environment 

3. Ensure that everyone can access and enjoy nature 
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Stakeholder Engagement and Consultation 

Gartmorn Dam Country Park Steering Group brings together representatives with various interests in the 

site. These groups and individuals have been instrumental in making ongoing improvements as well as 

planning for the future.  

Group Interest / Involvement Webpage 

Clackmannanshire 
Economic 

Regeneration Trust 

Clackmannanshire Economic Regeneration Trust has 
brought the steering group together and is leading on 

the creation of this development plan.  
 

CERT aims to improve the economic inclusion, 
development and regeneration of Clackmannanshire 

www.clacksregen.org.uk/  

Clackmannanshire 
Council 

The Ranger Service, Greenspace and Outdoor Learning 
teams support the community to spend time outdoors, 

benefitting from a connection with nature.  
 

The Economic Development team progress 
employability and business support as well as 

administering funding.  

www.clacks.gov.uk/  

Forth Environment 
Link 

FEL serves as the local Climate Action Hub. They are 
strongly involved in active travel locally, creating AT 

hubs in local high schools and communities.  
https://felscotland.org/  

Gartmorn Dam 
Country Park 

Development Trust 
(GDCPDT) 

The Trust currently looks after the sunken garden and 
carry out other projects within the Country Park, with 

the Rangers and TCV.  

The Trust are currently developing a Regeneration Plan 
to conserve and improve the Country Park 

www.facebook.com/gdcpdt/ 

NatureScot 

NatureScot monitor the condition of the SSSI and are 
interested in improving the environmental quality of the 

Dam. Works that may impact the SSSI require consent 
by NatureScot before they can be carried out. 

NatureScot will also provide advice and support for 
biodiversity enhancement and climate mitigation to the 

country park and LNR, and to the wider area through 
Nature Networks.  

www.nature.scot/  

The Conservation 
Volunteers 

The Conservation Volunteers provide invaluable 
volunteer hours, working on projects in 

Clackmannanshire, including within the Country Park. 
They work with partners including the Council, the 

Development Trust and Enabling Projects in 
Clackmannanshire (EPIC) 

www.tcv.org.uk/  

http://www.clacksregen.org.uk/
http://www.clacks.gov.uk/
https://felscotland.org/
http://www.facebook.com/gdcpdt/
http://www.nature.scot/
http://www.tcv.org.uk/
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Forth Valley and 
Lomond 

Community Led 
Local Development 

FVL provided funding to allow the completion of this 
development proposal report. The Local Action Group 
providing funding and support to develop projects that 

benefit local communities. 

www.fvl.org.uk/  

University of 
Stirling / Scotland’s 

International 
Environment 

Centre 

The University leads on environmental monitoring 
within the Country Park as part of the wider “Forth 

ERA” project. The information collected will be 
invaluable to improve understanding of and 

engagement with biodiversity, water quality and the 
natural environment.  

www.stir.ac.uk/about/scotland
s-international-environment-

centre/  

Scottish Water 

Scottish Water own much of the Country Park, which is 
leased to Clackmannanshire Council. Scottish Water 

retain responsibility for the safety and maintenance of 
the Dam structure 

www.scottishwater.co.uk/  

Clackmannanshire 
Outdoor Access 

Forum 

The Access Forum have a county wide remit to help 
resolve access issues, including any that occur within 

the Country Park. 

www.clacks.gov.uk/environme
nt/accessforum/  

Alongside the Steering Group, there is a wide range of community and local action groups in 

Clackmannanshire that already are, or have the potential to bring about change through action at Gartmorn 

Dam.  

Group Interest / Involvement Webpage 

Clackmannanshire 
Biodiversity Action 

Plan Group 

This working group is responsible for updating and 
carrying out actions in the CBAP. Many of the 

species, habitats and actions identified occur within 
the Country Park. 

www.clacks.gov.uk/environme
nt/biodiversity/  

Clackmannanshire 
Field Studies Society 

The society's aims are "to promote interest in the 
environment and heritage of the local area". The 
group have led on various research projects that 

include Gartmorn Dam. 

https://cfss.org.uk/  

Clackmannanshire 
OWLS (Outdoor and 
Woodland Learning 

Scotland) 

Promote and facilitate outdoor learning and forest 
schools. 

https://owlscotland.org/local-
groups/forth-valley-owl-group/  

Community Council 
Community Councils are voluntary bodies which 

exist within a statutory framework and which have 
been granted statutory rights of consultation. 

www.clacks.gov.uk/community
/communitycouncils/  

Police Scotland 
 

The Community Policing Team work in and with 
communities to identify and solve problems 

www.scotland.police.uk/your-
community/  

http://www.fvl.org.uk/
http://www.stir.ac.uk/about/scotlands-international-environment-centre/
http://www.stir.ac.uk/about/scotlands-international-environment-centre/
http://www.stir.ac.uk/about/scotlands-international-environment-centre/
http://www.scottishwater.co.uk/
http://www.clacks.gov.uk/environment/accessforum/
http://www.clacks.gov.uk/environment/accessforum/
http://www.clacks.gov.uk/environment/biodiversity/
http://www.clacks.gov.uk/environment/biodiversity/
https://cfss.org.uk/
https://owlscotland.org/local-groups/forth-valley-owl-group/
https://owlscotland.org/local-groups/forth-valley-owl-group/
http://www.clacks.gov.uk/community/communitycouncils/
http://www.clacks.gov.uk/community/communitycouncils/
http://www.scotland.police.uk/your-community/
http://www.scotland.police.uk/your-community/
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Connect Alloa 
A local youth charity tackling social isolation and 

loneliness among young people in 
Clackmannanshire.  

www.connectalloa.org.uk/  

CRAG - 
Clackmannanshire 

Riders Access Group 

A British Horse Society Affiliated Equestrian Access 
Group. 

clacks.riders@gmail.com 

Dam Good Coffee 
The café building is leased to the business owner of 

the coffee shop. This provides the main visitor facility 
on site, including toilets. 

www.damgoodcoffee.co.uk/  

Deerpark Primary 
School 

Deerpark Primary School is a non-denominational 
primary school, situated beside Gartmorn Dam. The 

school serves the village of Sauchie along with 
Craigbank Primary. They use the site extensively. 

https://blogs.glowscotland.org.
uk/cl/deerparkprimaryschool/  

Discover 
Clackmannanshire 

Group 

Discover Clackmannanshire is the official 
promotional organisation for Clackmannanshire. 

They attract and deliver value to business and 
visitors.  

www.discoverclackmannanshir
e.com  

Enabling Projects 
In Clackmannanshire 

(EPIC) 

EPIC and The Conservation Volunteers have been 
running practical volunteer sessions in 

Clackmannanshire since September 2017. 
 

Three delivery sessions are run each week. 

https://epicochils.org.uk/  

Forestry and Land 
Scotland 

FLS are the adjacent landowner of woodland to the 
north east. There is a long history of joint projects, 

especially with their Ranger Service. 

https://forestryandland.gov.sc
ot/  

Forth Climate Forest 
 

The Forth Climate Forest is the largest tree-planting 
initiative in the Forth Valley Area. FCF work with 

land managers, communities and partner 
organisations to plant 16 million trees by 2033. 

www.stir.ac.uk/about/scotland
s-international-environment-

centre/forth-climate-forest  

Forth Naturalist and 
Historian 

This group run activities and produce publications 
concerned with the wildlife, environment and 

heritage of the Forth area 
https://fnh.stir.ac.uk/  

Forth Valley College 
The Active Travel coordinator at Forth Valley 

College covers Alloa campus and have taken groups 
to Gartmorn Dam 

www.forthvalley.ac.uk  

Lochie School 

Lochies is a school for primary aged children with 
profound, multiple, severe and complex additional 

support needs who require a significant level of 
additional support to access learning. 

www.clacks.gov.uk/learning/sc
hools/lochiesschool  

OCYI  Ochil Youths 
Community 

Improvement  

OYCI create space and opportunity for young people 
in Clacks to flourish. 

www.oyci.org.uk/  

http://www.connectalloa.org.uk/
mailto:clacks.riders@gmail.com
http://www.damgoodcoffee.co.uk/
https://blogs.glowscotland.org.uk/cl/deerparkprimaryschool/
https://blogs.glowscotland.org.uk/cl/deerparkprimaryschool/
http://www.discoverclackmannanshire.com/
http://www.discoverclackmannanshire.com/
https://epicochils.org.uk/
https://forestryandland.gov.scot/
https://forestryandland.gov.scot/
http://www.stir.ac.uk/about/scotlands-international-environment-centre/forth-climate-forest
http://www.stir.ac.uk/about/scotlands-international-environment-centre/forth-climate-forest
http://www.stir.ac.uk/about/scotlands-international-environment-centre/forth-climate-forest
https://fnh.stir.ac.uk/
http://www.forthvalley.ac.uk/
http://www.clacks.gov.uk/learning/schools/lochiesschool
http://www.clacks.gov.uk/learning/schools/lochiesschool
http://www.oyci.org.uk/
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Private landowners 
The land outwith the immediate Dam is generally in 
private land ownership and is used for agriculture or 

woodland. 
 

Ramblers 
The Ramblers' Association protect and promote 

Outdoor Access and places for walking 
www.ramblers.org.uk/scotland  

Resonate Together 
The team at Resonate have contact with many other 
local groups and deliver cultural strategy in Clacks. 

https://resonatetogether.org.u
k/  

Active8 Sauchie 
Local charity run by volunteers have developed a 

programme that addresses the health and well-being 
needs to local residents young and old.  

www.facebook.com/sauchieact
ive8/  

Sauchie Community 
Group 

Sauchie Community Group is a registered charity 
that hold public meetings, run social events, and 

activities. 

www.facebook.com/sauchiecg/
?locale=en_GB  

Scottish Autism 
Scottish Autism has a facility nearby. This 

organisation is dedicated to enabling autistic people 
to lead happy, healthy and fulfilling lives. 

www.scottishautism.org 

SEPA 
SEPA are the Scottish Environment Protection 

Agency.  
www.sepa.org.uk/ 

 

SWT Sitrling and 
Clacks 

The local SWT group support volunteer work, online 
talks and field visits. 

www.swtstirling.org.uk/home  

Wee County Harriers Running club based in and around Alloa 
https://weecountyharriers.co.u

k/  

Young Pathfinders 
Group 

 

Young Pathfinders is an educational outreach 
programme, which empowers young people from 
Stirling and Clackmannanshire to make a positive 

impact on their communities and the world at large. 

www.stir.ac.uk/about/scotland
s-international-environment-

centre/young-pathfinders/  

 
Ongoing community engagement, with site users as well as the various groups already active in the area, is key 
to making Gartmorn Dam a place that people feel connected to, invested in, and want to spend time.  
 
The survey carried out in 2025 (see Appendix 1 for full results) highlights the value that people place on the 
site, as well as the need to make improvements to ensure it can be used by more people and can be sustainably 
managed into the future. When asked what improvements people would like to see to make Gartmorn Dam 
better for them, the following responses were given: 
 
Most Frequently Mentioned Priorities: 
1. Public Toilets (and 
Changing Facilities) 
 

• Toilets not tied to café hours 
• Accessible options (e.g., Changing Places standard). 
 

2. Improved Paths & 
Accessibility 
 

• Improved surfaces 
• Wheelchair/mobility scooter access 
• More benches throughout the site 
• Clear links to other routes and surrounding communities 

3. Children’s Play 
Areas & Youth 
Activities 

• Adventure or nature-based playgrounds 
• Indoor shelter/activity area for bad weather 
• Creative ideas like treasure hunts, art and obstacle courses 

http://www.ramblers.org.uk/scotland
https://resonatetogether.org.uk/
https://resonatetogether.org.uk/
http://www.facebook.com/sauchieactive8/
http://www.facebook.com/sauchieactive8/
http://www.facebook.com/sauchiecg/?locale=en_GB
http://www.facebook.com/sauchiecg/?locale=en_GB
http://www.scottishautism.org/
http://www.sepa.org.uk/
http://www.swtstirling.org.uk/home
https://weecountyharriers.co.uk/
https://weecountyharriers.co.uk/
http://www.stir.ac.uk/about/scotlands-international-environment-centre/young-pathfinders/
http://www.stir.ac.uk/about/scotlands-international-environment-centre/young-pathfinders/
http://www.stir.ac.uk/about/scotlands-international-environment-centre/young-pathfinders/
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4. Visitor Centre / 
Ranger Presence 
 

• A staffed ranger hub to assist, educate, and deter antisocial behaviour 
• Indoor community/visitor centre for information and shelter 
 

5. Parking issues 
include: 
 

• Lack of space 
• Poor signage to existing car parks 
• Need for overflow parking and dedicated horse trailer parking 
 

Moderately Frequent Suggestions: 
 
6. Water Activities & 
Water Quality 

• Safe swimming, kayaking, paddleboarding 
• A water quality monitoring system 
• Return of the fishery, especially for youth engagement 

7. Signage & 
Wayfinding 
 

• More informative, attractive, and map-based signage 
• Signs linking the dam to nearby villages and trails 
• History and wildlife interpretation 
 

8. Café Expansion & 
Consistent Hours 
 

• Longer hours (including evenings or all-year) 
• Bigger seating areas and outdoor service options 
 

9. Wildlife & 
Birdwatching Facilities 
 

• Rebuilding the bird hide was frequently mentioned 
• Calls for bird boxes, floating nests, and nature conservation efforts 
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Masterplan Recommendations: Key Themes 
Stakeholder engagement has created a series of actions that can be taken forward to make Gartmorn Dam an 

improved visitor experience as well as a better place for nature. The actions have been divided into various 

themes to enable clarity and delivery: 

    

Connectivity and Core Infrastructure 
Actions within this theme focus on the access of the site including 

pathways, routes in and wayfinding.  It also includes digital connectivity in 

terms of access to information. 

 
Health & Wellbeing 
This theme includes actions to enable people to use the site for recreation, 

exercise and other outdoor activities 

 
Heritage 
These actions aim to recognise and promote the cultural heritage of 

Gartmorn Dam 

 
Nature Rich 
Actions within this theme are directed to making the site more biodiverse 

and resilient for nature along with a long term view for the effects of 

climate change.  

 
Communities/Learning 
Focussing on local people, this theme identifies priorities to make the Dam 

a place for people to spend time, learn and improve their connection with 

the space.   

 
Tourism & Economic Development 
This theme takes in the need for the space to be resilient in future uses and 

funding to retain it as a long term asset for the area.   

 
Management & Governance 
This theme aims to recognise the need for a strong community presence 

with stakeholders to ensure a viable, long term direction for the Dam. 
 

The following pages show the priority actions identified by the steering group under each theme, along 

with further supporting text for some sections as appropriate. 
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Theme 1: Connectivity and Core Infrastructure 

 

Connectivity, both physical and digital, is crucial for creating functional, engaging and 
successful spaces.  It allows spaces to be interconnected, facilitating movement, 
communication and collaboration.   

Theme Notes 

1. Road 
Infrastructure 

Improve entry experience to Park – look at realignment and treatment of 
footway, passing-places and welcome signage. 

2. Car Parking Improve existing and create new parking facilities  
 

• Existing car parking adjusted to allow for more parking 
• New car parking areas investigated to act as satellite facilities for the 

park 

3. Path network Path improvements to include wet areas - manage water flow and path 
structure. Paths were upgraded not too long ago - fixing drainage, scraping 
back and regular maintenance may remedy.  
 
Upgrade the Circular path routes and promote as accessible for all as 
standard.  
 
Introduce longer routes – to increase opportunities for varied length runs, 
exercise, distance markers, bootcamp, and Couch to 5k for example.   

4. Visitor centre / 
facilities 

Improvement to visitor amenities is critical for the long term viability and 
attractiveness of the site. This includes the provision of benches and bins at 
suitable locations across the site to encourage use.  
 
There is a longer term goal to develop a proposal to retrofit or create a 
purpose built, sustainable/green building with accessible toilets, visitor 
centre and cafe 
 

5. Community hub / 
learning base 

Develop space around the Sunken Garden as a community hub for 
volunteers and outdoor education.  Facilities located here for participants in 
activities could include: 

• Accessible toilet 
• Hand washing facilities 
• Storage for materials and tools 
• Teaching/gathering space 

 
Key focus will be on improving access, signposting and promotion of 
activities, e.g. events / volunteering.   
 
Volunteer Hub site - GDCPDT already have plans for a container hub and 
other garden / visitor improvements 
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6. Getting to site - 
Public transport 

Improve connections to nearby bus stops and train station to encourage 
active travel and improve welcome to site 

7. Interpretation / 
signage  

Holistic site-wide signage and interpretation is recommended to provide 
welcome and a standardised, recognisable branding to the site.  
 
Explore opportunity for digital signage and the use of QR codes along the 
trail network to reduce infrastructure and maintenance need.  
 
Explore online Heritage/Culture digital interpretation and promotion.  
 
Safety signage - Legal requirements for signage in terms of open water and 
access rights. Rejuvenation of site signage to include maps and information 
type and length of routes and wider connections. 

 

Theme 1.1 - Road Infrastructure: Improving entry to the Park 

Currently the vehicular entry to the Park is via a single-track road with passing places.  At busy times this 

causes congestion at the Park and detracts from the visitor experience.  The signage is of mixed types and 

forms and there is no welcome feature to indicate you have arrived at a quality attraction.   

The entry road also lacks segregation for pedestrians and cyclists which has some potential safety risks 

associated with it.  The entry road, however, is visually attractive with good tree cover and associated 

woodland vegetation.  It functions well in periods of fewer vehicle numbers.  There is limited space to increase 

the road width to two-way traffic along its length, and this would inevitably entail some tree loss. 

Theme 1.2 - Car Parking 

Facilities for car parking are currently in three separate areas.  These are poorly marked out with disabled 

spaces poorly indicated from the signage.  There is no defined cycle parking, although there are some cycle 

hoops.  The entrance area is generally lacking in cohesion and clarity.     

There is very limited space for increasing the number of car parking spaces.  Some extra spaces could be 

identified through the tweaking of the boundaries of the existing car parking areas.  It is proposed that 

opportunities for satellite car parking areas to the north and south are investigated and the associated routes 

into the parks are considered as part of the path network improvement planning.   

• Improve and upgrade the entry car park signage to create a sense of arrival and improved orientation 

and information. Provide clearer road markings, with larger text, direction arrows and improved 

signage legibility.   

• Implement redesign of car park area to provide more spaces.  This will involve some relaying of 

surfaces  

• There is potential for a new car parking area to the north just off the B4140 where it turns north east 

towards Coalsnaughton.  However, the feasibility of this proposal was previously considered by Forest 

and Land Scotland and considered too problematic to proceed.  

• Investigate the potential for a new car parking area to the west.  There is potential to tie in the 

creation of a new parking area within housing development in the areas around Carsebridge Road. 

This would provide a valuable link for new residents and visitors to the greenspace of Gartmorn Dam 

along the Borthie Burn and Jellyholm Road.  The car park would be in a good location to service and 
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strengthen social enterprise and community activities at the Resonate Together and TCV buildings on 

Carsebridge Road. 

Theme 1.3 - Path Network 

One of the main assets of the Park, that was highlighted through the consultation process, is the path 
network. There is currently no fully accessible route around the whole of the water body and surface 
conditions are variable, sometimes poor.  
 
Some of the paths have had their surfaces upgraded, but surface water drainage remains an intrinsic problem, 
where there is a flow of water across footpath surfaces. The flow of heavily silted water into the water body 
also contributes to degradation in water quality.  Localised drainage and regular maintenance can help, but a 
more long-term solution would be the introduction of a surface water management plan which encompasses 
an upgrade in the footpath infrastructure.   
 
Recommended actions include: 

• Upgrade the Circular path routes and promote as accessible for all as standard.  
• Introduce longer routes – to increase opportunities for varied length runs, exercise, distance markers, 

bootcamp, and Couch to 5k for example. 
• Create settlement ponds and wet features where water ingress into the water body needs to be 

managed (See Theme 4.3) to reduce silt and sediment flow into the Dam. 
 
A site specific design to resolve these issues can be created by working with a Landscape Architect, the 
resource for which may be available with Clackmannanshire Council. Outdoor Accessibility Guidance such as 
that available from Walking Scotland (previously Paths for All) provides technical guides on path design and 
construction: https://walkingscotland.org.uk/walking-hub/walking-resources/ 
 
Theme 1.4 – Visitor Centre facilities 

The need for toilets on site is highlighted by the majority site users as well as stakeholders. While the café 

does provide facilities currently, these are limited to opening hours and are located in a building that requires 

modernisation and rejuvenation. The opportunity to retrofit or create a visitor facility to provide multiple 

benefits is great, and would significantly improve the site as a place to visit.  

 

https://walkingscotland.org.uk/walking-hub/walking-resources/
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In 2013, a £350,000 improvement scheme created new footpaths and bridges and installed 

a new small visitor centre at this National Trust site in north England. Eco Pods  create 

modular builds using natural materials, in harmony with the environment. The example 

used at this site is from a 'Pod-Space' company based in Yorkshire. This is used to welcome 

visitors , with toilet facilities located separately in the car park. 

Photo: Pod-Space website 

Case Study: The National Trust, Aira Force 

Recommendation 

Toilets and facilities 

Lack of appropriate facilities for visitors is a key issue for the site. The provision of 

accessible and regularly available toilets and hand washing facilities will enable more 

groups and indiviuals to visit and get involved with Gartmorn Dam.  

Ways to achieve this include: 

Supporting the owners of Dam Good Coffee to upgrade facilities that can be opened on a 

regular basis throughout the year. 

Installing a waterless toilet at the sunken garden for volunteer activities that can available 

during events etc. 

Developing a proposal for long-term creation of accessible facilities including changing 

spaces, for all abilities and use by e.g. water users and mountain bikers. There is potential to 

tie this in with a visitor centre facility. 

Implemented by Clacks Council / CERT / GDDT 

Timeline: 3-5yrs 
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Theme 1.5 -  Community Hub/The Sunken Garden 

Gartmorn Dam Country Park Development Trust volunteers focus on the Sunken Garden as a base for 
volunteering, and community engagement 
and learning. The Trust have plans to re-
purpose a container as a volunteer hub as 
well as continuing to expand the gardening 
and site management opportunities with 
volunteers.  

As an aspiration the visualisation shows  a 

repurposed shipping container that can be 

used as a base for activities within the area 

and could include a store, power for 

heating water for hot drinks and hand 

washing, accessible, compost toilets and a 

gathering place for activity participants.   

Theme 1.6 - Getting to the Site – Public Transport 

Due to the limited space for additional car parking and the desire to increase travel by sustainable means, it 
makes sense to promote the access to the Park via public transport.  There are bus stops in the vicinity of the 
Park from which pedestrian linkages should be clearly waymarked.  Clearly defined routes from Alloa rail 
station would also help with orientation and should be included in the Interpretation, Wayfinding & Signage 
Strategy for the site.   A ‘getting here’ section on Council websites and bus company marketing materials 
should also be undertaken as part of the digital interpretation work.     

Theme 1.7 -  Interpretation / waymarking 

Case Study: Waterless Public Toilets in UK 

The KL2 Accessible toilet is the 

most popular option for councils 

and organisations looking to obtain 

a durable high capacity toilet which 

is accessible to wheelchair users and 

people with reduced mobility. All 

toilets are fitted with hygienic TORK 

paper dispensers, handgel 

dispensers, toilet signs and coat 

hooks. 

Materials: galvanised steel 

structure, stainless steel fixings, 

birch plywood walls, heat-treated 

pine roof. 

Photo: WooWoo Waterless Toilets 
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Existing interpretation on site is of very mixed quality and sporadic across the site.  A clear, cohesive palette of 

interpretation on the ground is needed along with additional information freely available as part of the Digital 
Gartmorn project.   

Creating a suite of designed interpretation and waymarkers will create a welcoming space, with recognisable 

branding and a demarcation of walking routes and land ownership. Feedback from consultation noted that 

many site users were drawn to Corten Steel products, which ties in with the site’s industrial legacy and would 

create a robust infrastructure with minimal maintenance requirements.  

Signage content that reflects the needs and interersts of the site should be considered, and include items such 

as wayfinding, water safety, biosecurity, Scottish Outdoor Access Code rights and responsibilities, site 

information and history. 

This activity could be initiated with a logo competition, that could then be used on site signage and as 
branding. Working with local schools / groups to create and decide on art work would increase community 
engagement and involvement with the site.  

Advice on developing an interpretation plan can be found on the Heritage Fund: Interpretation and good 

practice guidance: www.heritagefund.org.uk/funding/good-practice-guidance/interpretation  

http://www.heritagefund.org.uk/funding/good-practice-guidance/interpretation
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Interpretation, Wayfinding & Signage Strategy 

Bringing together all the interpretation ambitions for the park and wider access network in 

a cohesive way with a standardised design, fixed palette of materials, logos and colours to 

enable navigation through the site and beyond.  

This would include: welcome signage at entrance points; safety, acces and biosecuirity for 
water users; maps and interpretation panels; waymarkers on trails; and, potentially art 

work. 

The IWS would link to Digital Gartmorn incorporating development of new online 

resources for interpretation, heritage, science and nature education.  

Implemented by Clacks Council/ GDDT 

Timeline: Strategy 1-2yrs / Implementation 3yrs 

Recommendation 
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Theme 2: Health and Wellbeing 

Access to the outdoors, and a connection with nature has been evidenced to benefit not only our physical 

health through recreation and exercise, but also our mental health. Developing Gartmorn Dam to a more 

usable and welcoming place for local communities will build repeat visits and a deeper connection with the 

site for local people. Many improvements identified within this plan will enable this, with the actions outline 

below aimed at specifically enabling people to use the site recreationally to improve health and wellbeing.  

Simply being outdoors can help improve mood, reducing feelings of stress or anger and 

helps with mental health problems such as anxiety and depression.  Being active in natural 

spaces increases the benefits to physical well being as well as benefitting mental health.   

 

 

Theme 2.2 -  Physical Activity – access to the water 

The Dam is the key focus on the site, and already used for a range of water based activities including fishing 

and kayaking. There is conflict with the condition of the SSSI; improving the condition of the water 

environment (see section 4.2) and managing access.  Responsible access to the water could be provided 

through dedicated access points and marking out restricted use areas with buoys to ensure sensitive areas are 

protected.   

On-site/digital information can help improve the ability of the site to be used for water sports, contributing to 

enjoyment, health and wellbeing of users and potentially local business opportunities.  A digital platform could 

also be used for permits for certain uses of the site, e.g. fishing and in water activities. 

The site is already used for fishing, but there is a need to ensure this is done with minimal impact on the SSSI 

and other wildlife.  A permit scheme would allow for the provision of information on suitable locations for 

fishing, responsible angling and biosecurity, which could be supported through the Digital Strategy and on-site 

signage.  

Theme Notes 

1. Increase visitor 
numbers 

Promote the Park as a place for health and wellbeing – this could include simple 
waymarkers showing walking distances and times both physical and online.  Promote 
routes as Health Walks 
 
Create, promote and deliver an annual events programme 

2. Increase 
physical activity  

Provide opportunity for safe, water-based activities within the Park  

3. Accessibility for 
All  

Creation of accessible routes both within the Park and on connections to it, e.g. 
through the woods to the SW 

4. Outdoor Play Provide opportunity for self-led, informal play with safe, natural, robust features.  
This could include stepping-stones and landform to encourage impromptu play 
around the park.    

5. Social Capital Develop volunteer opportunities to help individuals connect with nature and make 
human connections to increase their social capital and decrease isolation. 
 



Green Action Trust - Gartmorn Dam Country Park Plan, June 2025 

32 | P a g e  
 

 

Theme 2.4 -  Outdoor Play 

Natural play features in greenspace offer numerous benefits, promoting both physical and mental well-being 

for children and contributing to the overall health of the environment.  These features encourage active play, 

creativity and social interaction, whilst providing an opportunity for enhancing biodiversity and providing 

wellbeing benefits.   

Well designed, robust, natural play features can utilise site won materials which in the case of Gartmorn could 

be features such as log structures, water/wet areas, stepping stones, rocks / boulders, paths through grass 

meadows and constructed features such as willow tunnels. There might be space for formal play equipment in 

more managed areas, e.g. adjacent to the Sunken Garden.   

Scattering the features across the site encourages exploration and discovery, and encourages visitors to move 

through the site to find features to engage with. Interactive or tactile art installations can also be installed to 

increase people’s enjoyment and connection with the walking routes, wildlife and local interest features. 

Photo: sensory path and rocks/logs for play, Glenmanor Greenspace, North Lanarkshire (GAT) 
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Theme 3: Heritage 

Heritage features within Gartmorn Dam Country Park enrich its environment with their 

historical and cultural relevance, some on a national scale. These need to be preserved and 

enhanced whilst providing recreational and educational opportunities for visitors.   

Theme Notes 

1. Heritage 
Strategy 

Production of a Heritage Strategy for the park and its environs.  This could 
lead to - 

• Greater interpretation of the features both physical and online 
• Plans for longer term conservation 
• Digital resource for various age groups as part of the educational 

offering of the park 

2. Engage with 
local heritage 
groups  

Collect local information on the Park, possibly with capturing recollections, 
photographs and other archive material for use in the strategy or online 
resource.     

3. Re-purpose 
unused buildings  

Create new facilities using existing buildings such as Ranger 
Hub/Information point that are accessible 

4. Landscape of 
Memory 

Connecting local memories with the landscape.  Collecting memories and 
recollections as part of the Digital Strategy, integrating them into 
interpretation and trails and then using them to form new features or restore 
old ones, such as the stone circle to the south of the Dam and the “Strawberry 
Patch” on the way to Coalsnaughton.  

 

There is potential to work with local groups to begin developing this proposal, such as the Clackmannanshire 

Field Studies Society who already bring local knowledge, volunteers and expertise to discovering and sharing 

heritage information. This would tie in with actions noted in Theme 5: Communities and Learning. 
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Theme 4: Nature Rich  

Environmentally rich spaces such as Gartmorn Dam are crucial for providing habitats for a wide range of 

plants and animals.  The actions below aim to conserve and improve the biodiversity heritage of Gartmorn 

Dam Country Park and to enhance the existing levels of landscape character, scenic quality and amenity value. 

To maintain the ecological resilience of the Park, it is critical that ecological connectivity is 

maintained.  Ecological connectivity allows the free movement of species across places to 

find food, breed or establish new territories.  Well-connected spaces are more resilient to 

changes in conditions and can support more biodiversity than fragmented spaces. 

Theme Notes 

1. Trees / 
Woodland 

Develop a woodland plan in consultation with landowners to create more resilient, 
connected and diverse woodland areas.  More focussed planting of riparian species 
along watercourses to help reduce effect of climate change, silt material and pollutants.  
The plan should also contain management of species like ash and protection of fen 
habitat from tree species colonisation. 

2. Water 
environment - 
lade 

Investigate the effect of improving water flow in the long term.  This may: 
• Improve condition of SSSI  and noted habitat & species 
• Make the waterbody more resilient to required works, allowing water levels to 

recover quickly  leading to less potential damage to water quality and sensitive 
habitats  

• Increased water flow to reduce algal blooms and silt/nutrient settling   
• A SSSI in better condition would be more resilient to environmental change as 

well as the impacts of people, potentially enabling more recreational use of the 
waterbody   
 

3. Water 
environment - 
inflow from 
surrounding land 

Install water management measures - 
 

• Promote appropriate access points  
• Create wet areas immediately adjacent to waterbody to allow settlement of 

sediments before they enter the water 
 

4. Species focussed 
projects  

Actions include creating habitats for specific species and control of non-natives.  
Biodiversity to be enhanced with creation of woodland, hedgerows and grassland areas 
that can support habitat networks including for pollinators 

5. Improve bird 
watching 
opportunities  

Create a ‘go-to’ site - 
• Restore habitats and create new opportunities for birdlife, e.g. creation of 

wetland scrapes, osprey platform repair 
• Create well-screened viewpoints.  These will reduce disturbance and avoid 

people walking over fen feature (where damage is caused very quickly) 
• Revive bird hide to provide a functional space and look to replicating design at 

another accessible point elsewhere on Dam edge. 
 

 

Theme 4.1 - Trees & Woodland (and habitat connectivity action within 4.4) 

Gartmorn Dam benefits from large areas of tree cover, both within the site and in the wider landscape, which 

add greatly to the biodiversity and amenity of the site.  Trees provide numerous benefits including carbon 
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storage, flood management, habitat creation, biodiversity, reduced soil erosion, pollution interception, shelter, 

and reduced urban heat effect. There is a need to balance habitat and connectivity of the woodland network 

with tree/scrub control at the loch edge where shading is impacting fen habitat. 

 

Much of the surrounding area at Gartmorn Dam is working farmland with constraints against changes to land 

use. Consultation with landowners and a solid partnership approach will inform all decisions regarding 

expansion of woodland and woodland improvements at Gartmorn.   
 
A series of opportunities have been identified that can be delivered over time.  These would bring benefits to 

the area’s biodiversity as well as making it a more climate resilient place. The various interventions of tree 

planting and woodland management at Gartmorn are shown on the following map with supporting 

information provided. 

 

Woodland Management - Existing Woodland  

• An Ash Dieback Management Plan would identify opportunities to re-structure large areas of 

failed single species ash stands within community woodland into a diverse mix of native trees. 

Disease-resistant trees can be retained to support species reliant on ash trees. Some areas could 

be opened up to allow for teaching circles/education areas.  

• Planting of Scots Pine in gaps or open areas within the community woodland to support the known 

population of red squirrels in the Birkhill Plantation and connect to the potential red squirrel 

habitat within the pine dominated Grassmainton Strip.  Potential for red and grey squirrel 

monitoring – Eastern Lowland Red Squirrel Group.   

 

Woodland Creation Opportunities  

• Through the Forest Grant Scheme (FGS) and sale of carbon credits, woodland creation at scale has 

the potential to realise significant income – the surplus of which could be used to cover costs of 

hedging and shelter belt planting.  

• Riparian planting could protect waterways, improve water quality with particular attention given 

to those flowing into and out of the dam.  

• Forestry and Land Scotland have planned areas of clearfell to be replaced with native species 

(between 2023-2027). Woodland creation extending from this area could further enhance the 

habitat and bolster connectivity between woodland areas.  

• Hedgerow planting could add amenity value to pathways and potentially screen out industrial 

areas in the southwest.  

• A network of hedgerows, individual trees or shelterbelts could be planted to create a ‘halo’ of 

habitat connectivity throughout the site.  This may also plug gaps and restore linear landscape 

features whilst providing shelter for grazing animals and pollinator habitat. 

• Community woodland could be extended to area of rough grazing to the south.  

• Failed ash stands could be restructured to allow for more diverse and resilient woodland. Removal 

of ash could provide open areas for ‘teaching circles’ for community group activities.  

• Increased native, broadleaved woodland creation next to the Linn Mill SSSI (with sensitive species 

selection) could be beneficial.  

• Potential to extend woodland habitat more generally into areas of rough grazing and field corners 

by planting a diverse mix of native woodland species – where possible enhancing connectivity for 

woodland species throughout the site as a whole.   
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Supporting information: 

Tree planting – woodland creation  

Trees and woodlands have the potential to recapture ammonia emissions from animal housing units or areas 

where animals are able to roam free range under the canopy, with associated benefits for animal welfare and 

the environment. They can also be used to disperse emissions and reduce atmospheric nitrogen deposition 

reaching sensitive habitats. Existing, established woodland and the planting of new woodland (e.g. as farm tree 

shelterbelts) can therefore be used by landowners to reduce ammonia emissions and the environmental and 

social impacts associated with their livestock.  

 

The UK Centre for Ecology and Hydrology (UKCEH), and Forest Research Agency (FR) have developed a 

calculator and guidance for farmers, planners and tree planters, so they can maximize the benefits of planting 

tree shelterbelts for ammonia recapture. This includes information on a number of important aspects of 

planting, such as recommended planting distances and configurations, species which are better at ammonia 

capture and other aspects of design so that new planting for this purpose can optimize potential benefits and 

units located near existing woodland can be situated to capitalize on potential benefits. (UK Centre for 

Ecology and Hydrology).  

 
Tree planting – shelterbelts  

This form of tree planting baffles prevailing winds, providing shelter for crops, livestock and wildlife. It also 

provides carbon storage, flood management, habitat creation, biodiversity, and reduced soil erosion.  

 
Tree planting – riparian  

Planting alongside watercourses helps stabilise banks, reduce pollution and erosion, and provide shade to the 

watercourse. River ecosystems are incredibly sensitive to rises in temperature. Temperatures recorded during 

the summer of 2018 show that 69% of Scottish rivers experienced temperatures that cause thermal stress for 

salmon on one or more days’ (Fisheries Management Scotland).  

 

SEPA shows the temperature of The Black Devon – a major tributary connecting to the waters flowing from 

the Gartmorn Dam – has recorded ‘high’ water temperatures in 2023. Riparian planting along areas 

connecting to the Black Devon and other tributaries within the site may help to mitigate these effects.  

 

The Bothie Burn (which flows into the Gartmorn Dam) is noted as ‘good’ quality by SEPA in 2023.  This should 

be preserved and any erosion prevented as much as possible to reduce excess sedimentation. Riparian 

planting can further help to stabilise riverbanks and prevent erosion when watercourses are in full flow.  

(Woodwise, The Woodland Trust, 2012)  

 

As the Bothie Burn flows away from the Dam it is denoted as ‘moderate’ quality. The dam itself is noted as in 

‘moderate’ condition – this is due in part to its unsatisfactory hydro-morphology. The Dam flows through a 

tributary into the Black Devon – this tributary is not noted within SEPA’s classification.  The Black Devon flows 

away from the Dam and onwards eventually to the Upper Forth Estuary and is noted as being of ‘moderate’ 

quality.   
 
Agricultural activities can contribute to water pollutants through run-off and access for livestock. High levels 

of nutrients and siltation have been found in the dam and in waterways surrounding the dam. This impact can 

be reduced by integrating trees with farming systems using buffers (trees, shrubs and grassland) between 

livestock/farming activities and watercourses (The Woodland Trust research report, 2012).  

https://farmtreestoair.ceh.ac.uk/
https://farmtreestoair.ceh.ac.uk/
https://fms.scot/water-temperature/
https://www.woodlandtrust.org.uk/media/1818/planting-trees-to-protect-water.pdf
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 Hedgerow creation  

Since WWII, the UK has lost over 50% of its hedgerows due to ‘changes to farming policy, increases in 

mechanisation to boost food production, urbanisation, increases in infrastructure, and also the neglect of 

hedges and a decline of traditional skills’ (National Trust). 

 

Native mixed-species hedges provide numerous benefits including habitat connectivity, biodiversity and 

climate resilience, forage for pollinators, shelter and protection for livestock and wildlife, and reduce fencing 

costs.  

 

Dead wood retention  

Leaving standing and fallen dead wood onsite, both within and outwith woodlands provides a number of 

benefits including:  

• Food and sheltered niches for fungi, invertebrates, birds, and bats giving increased biodiversity 

through the decay cycle of dead wood. 

• Natural pest management by attracting owls and bats, reducing the need for pesticides.  

• The return of nutrients to the soil through decay, helping build organic matter and soil carbon 

stores.  

• Woody structures in rivers (fallen trees and branches) slow the flow of water contributing to 

natural flood management and filtering pollutants. Slower flow areas, and small pools provide a 

more diverse habitat for a range of invertebrates and to support fish life cycles.  

• The use of dead hedges and fencing can help restrict access to sensitive areas, screen the water 

edge for wildfowl and filter out sediment and pollutants. 

 
Theme 4.2 & 4.3 - Water Environment (Lade & Inflow) 
Background 
Gartmorn Dam was historically fed through a lade, which diverted water from the Black Devon River. This was 

disconnected in 2005 following a pollution incident which damaged the Jellyholm water treatment works, 

which was fed from Gartmorn Dam.  

 

The water treatment works were decommissioned, and subsequently, the lade was disconnected when 

demand for water was no longer necessary. This has meant the only flow into the Dam is from diffuse sources 

and small inflows in the very limited catchment. 

 

Many stakeholders, including NatureScot and Clackmannanshire Council Countryside Rangers, consider that 

lack of water flow from the lade is contributing to a decline in the Dam's ecology, including the SSSI fen species 

and resource for waterfowl. 

 

 

 

 

 

 

 

https://www.nationaltrust.org.uk/services/media/hedgerow-study-using-artificial-intelligence-to-help-national-trust-bring-back-its-blooming-boundaries
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Water Quality  
The Dam is classified as a water body under the Water Framework Directive requirements. As such, it is 

assessed and classified by the Scottish Environment Protection Agency. The Dam has been classified as 

‘moderate’ for the last 5 years of testing (since 2019). 

 

The Dam is affected by blue-green algal blooms most years.  This presents a hazard to the public and restricts 

the use of the Dam.  Feedback suggests that blue-green algae blooms are increasingly common.  This is also 

the case in other water bodies across the UK as temperatures increase due to climate change.  It is the view of 

many stakeholders that the removal of the flow of water from the lade is also contributing to algal blooms as 

the Dam no longer benefits from the input of cooler, oxygenated water and the flushing effect this flow has in 

helping to reduce nutrient levels.    

 

SEPA is required to report measures that will be taken to improve water quality.  For Gartmorn Dam, the only 

action reported relates to working with farmers to reduce agricultural diffuse inputs.  However, given the 

changing nature of agricultural practices in the vicinity of the dam in the last decade or so, it is not felt that this 

will make a significant difference to water quality or ecology.  

   

Good environmental quality is foundational in enabling wider social and economic benefits.  Only by 

protecting and enhancing environmental quality can wider social and economic benefits be realised.    

 

This master plan includes some recommendations which will have a positive impact on water quality of the 

Dam. These include:   

• Installation of small settlement ponds around the Dam to settle out sediment and nutrients prior 

to draining into the dam   

• Removal / thinning of some of the trees around the Dam edge to reduce organic leaf litter inputs.    

Recommendation 

Reconnecting the Lade 

A comprehensive, holistic piece of work to look at the potential for reconnecting the 

historic lade from the Black Devon River to Gartmorn Dam.  This has the potential to 

alleviate some of the water flow issues as well as providing more stable water quality.  

The work would begin with a data review, which would if feasible, lead to a modelling and 

assessment of the viability of altering water flow into the site by re-opening the lade, 

building a business case for funding and implementation.   

Many factors will require to be considered as part of the study, and carefully assessed in 

terms of costs, wider benefits and long term implications across the area.  The Centre for 

Ecology and Hydrology have completed similar work in the past. 

Implemented by Green Action Trust / Scottish Water/ SEPA / NatureScot 

Timeline: Data Review 1yr / Assessment 2-3yrs / Implementation 5+yrs 
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These improvements will make a difference. However, many stakeholders believe that the reinstatement of 

the flow from the Dam is the single biggest improvement that could be made to the Dam's environmental 

quality.    

 

If it is established that reconnection would significantly benefit the dam's environmental quality, further work 

would be required on the feasibility and costs of reconnection, the consequences of abstracting from the 

Black Devon, and any risks to the dam's integrity and downstream flooding.    

  

While re-opening the lade is not impossible, changes in water flow would need to be managed for site safety 

and a business case to Scottish Water would be required. Environmental benefits would need to be clearly 

understood as well as technical constraints, capital costs, operational costs (including systems needed to 

control high water flow to reduce outflow impact) and long-term maintenance and management.  The lade is 

of cultural and heritage significance which could also deliver local tourism benefits. 

 

Theme 4.5 - Improving Bird Watching opportunities 

A common theme identified at Gartmorn Dam is the value of the site for wildlife, particularly birds. As part of 

a wider Forth network of important wetlands for biodiversity, there is  opportunity to promote the site as a 

place to come for bird watching. A new hide will require to be made from resilient materials, and not provide a 

space for anti-social behaviour. It’s design can tie in with materials used across the site, and incorporate 

artwork to make an attractive, usable space.  
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Case Study: The Black Devon Wetlands Nature Reserve 

The reserve is part of RSPB’s Inner Forth conservation project and is home to various 

wintering wading birds and wildfowl, as well as other wetland species. Located within 

Clackmannanshire it provides a bird-watching opportunity and screen from the weather. 

Architects Journal reports a build cost of £24,000 in 2016. Funding was provided by 

Heritage Lottery Fund, Inner Forth Landscape Initiative and EcoCo LIFE. Engineering staff 

and RSPB staff and volunteers constructed the hide, to keep costs down. Further details on 

construction and involvement can be found at https://civic.org.uk/projects/black-devon-

viewing-screen/ 

Photo: Black Devon Viewing Screen by Civic Architects (photo: Dan Jones) 

https://www.ajbuildingslibrary.co.uk/projects/display/id/7429
https://civic.org.uk/projects/black-devon-viewing-screen/
https://civic.org.uk/projects/black-devon-viewing-screen/
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Theme 5: Communities/Learning  

Focussing on local people, this theme identifies priorities to make the Dam a place for 

people to spend time, learn and improve their connection with the space.   
 

Theme Notes 

1. Community Develop an Engagement Plan to bring together groups to support delivery of Action 
Plan items and highlight funding opportunities.    
 
Work with other organisations for support to progress actions 

Develop the sunken garden as a volunteer / community education hib to support 

shared and supported use (see theme 1.5) 

2. Creating a digital 
resource 

Gartmorn Digital Project  - provide online resource for Heritage, Environmental, 
Interpretation and Educational aspects of the Park.  To provide information for users 
including -  

• Marketing and promotional material 
• Digital trails 
• ‘What’s On’ information 
• Educational resources 
• Heritage information 
• Links to physical points on site (QR coded waymarkers) 
• Safety information 

 
This may include social media promotion of events and seasonal changes along with 
maps and site information. 

3. Volunteer 
participation 

Promote and facilitate volunteer groups involvement in the Park.   
Groups would include - 

• Clacks Council Countryside Ranger Service & Outdoor Learning team 
• Gartmorn Dam Country Park Development Trust 
• TCV (The Conservation Volunteers) 

4. Education/ 
Learning 

Enhance Park use as an asset for local education and as a place for data gathering 
and citizen science.   This could include -  

• Provision of trails, both guided and self-led, with STEM and Heritage focus.  
• Creation of outdoor engagement facilities - involve local schools  
• The Park is currently a demonstration site for Scotland’s International 

Environment Centre. 
• Provision of educational resources and site visit information to make trip 

focussed and easy to arrange  
• Young Pathfinder Programme with S3-5 pupils 
• Stirling Community Enterprise  
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Theme 5.1 – Community Engagement 
The “Stakeholder and Engagement” Section of this report includes information on local groups that are, or 

could be involved with Gartmorn Dam to help progress actions. This could be part of the Steering Group, or on 

a short-term basis as part of a working group.  

There are various organisations across Scotland that provide support to enable change, as well as other 

groups that have delivered similar aspirations that could be contacted for information sharing and support. 

These include: 

Similar sites: 
• Lochore Meadows Country Park 
• Muiravonside Country Park  
• Mugdock Country Park 

• Loch Leven Nature Reserve 
• Plean Country Park 

 
Organisations: 

• SCOTO is a network of community tourism enterprises spread across Scotland, and the only network 
with specialised knowledge and extensive experience in this field. 

• Development Trusts Association Scotland (DTAS) uses its expertise to inform, support and represent 
this network of development trusts, facilitating the sharing of knowledge and expertise and 
encouraging mutualism and co-operation. 

• Scottish Community Development Centre are a scottish charity who focus on building community 
capacity. 

• Positive Moves support towards employment for young people out of school. 
• Scottish Community Alliance offers a Community Learning Exhange Fund to support peer learning by 

enabling groups to connect with and visit others. 

Recommendation 

Gartmorn Digital Project 

An online Gartmorn Hub will bring together existing and new information into one online 
space. This could include: 

• Promotion of the Park as a recreational resource across social platforms 
• Online resource for Citizen Science data and involvement 

• Updated events and news from the Park 

To progress this action, responsibility will require to be assigned to apply for funding, or 
work with the local college on a student project as part of a course funded post and/or 

resource to focus digital resources that support the site. 

Community engagement is a key element of this work. Digital Gartmorn could also provide 
opportunity for digital inclusion training for those in the community looking to enhance 

their technological skills. 

Within this proposal there is a need for longer term funding to allow the maintenance of 
data, providing seasonal information, and event promotion along with a point of contact for 

those seeking information on the Park. 

 

Implemented by Clacks Council/ GDDT 

Timeline: Strategy 1-2yrs / Implementation 5yrs 

https://www.lochoremeadows.org/
https://www.falkirkleisureandculture.org/venues/muiravonside-country-park/
https://www.mugdock-country-park.org.uk/
https://www.nature.scot/enjoying-outdoors/visit-our-nature-reserves/loch-leven-national-nature-reserve
https://pleancountrypark.org.uk/
https://www.scoto.co.uk/resources/community-toilets/
https://dtascot.org.uk/
https://www.scdc.org.uk/
https://www.positivemoves.scot/
https://www.scottishcommunityalliance.org.uk/community-learning-exchange
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Theme 5.2 – Digital Gartmorn 

The Digital Gartmorn recommendation creates an opportunity to have an integrated digital tool that would 

cover many of the elements identified in this proposal.  An example of this work can be found at Mugdock 

Country Park, where digital agency “Mucky Puddle” worked with the Park to revamp their brand and digital 

offering.Further information is available on their website: www.muckypuddle.com/blogs/case-

studies/mugdock-country-park  

Examples of other organisations with a stong digital presence that bring together heritage with nature and 

visitor facilities include: 

• The Eco-Museum of Scottish 

Mining Landscapes 

• The Cateran Ecomuseum 

• Avalon Marshes Centre   

• The Look Out Discovery Centre

 

Theme 5.3 – Volunteer participation 

Gartmorn Dam and the local area, as well as Clackmannanshire in general has an amazing array of volunteer 

and community organisations that deliver local ambitions and support people. There is potential to develop 

the offering at the Dam to provide continued and ongoing activities that will benefit the site as well as 

upskilling people. Continuing to work with TCV, and with organisations including EPIC, Resonate Together and 

Active8 Sauchie will broaden community engagement with the site and potentially deliver a range of actions 

to benefit the environment.  

Hosting a regular work session that people will provide a continuity of support, enabling people to get 

invovled as they can. There is potential to identify skills gaps within existing site volunteers, and offer training 

that would improve the ability of people to support site improvements.  

Various organisations provide support in skills development that could support ongoing volunteer 

engagement for work on site as well as upskilling: 

• Green Skills Training Academy 

• TCV: Learning and Skills 

• SWT: Nextdoor Nature Pioneers 

• CJS: Training Directory 

 

Theme 5.4 - Education & Learning 

By enhancing the offering of the Park to educational establishments, other funding opportunities open up as 
well as increasing potential Parks visitors.  The offering could include: 

• Creation of outdoor engagement facilities involving local schools; provide travel and other 
information on transport options, parking, accessibility and facilities.  

• Creation of trails and associated resources to make visits easy to arrange with clear focus and 
outcomes in terms of education 

• Engaging with the Young Pathfinder programme for senior pupils in Stirling and Clackmannanshire 
schools  

• Engaging with the ‘not in school’ programmes in a positive way to encourage environmental learning 
and interaction.   

 
Existing online resources that support site exploration and learning can be used for inspiration, including 
those from: 

• The Woodland Trust 
• NatureScot 

• The Leven 

http://www.muckypuddle.com/blogs/case-studies/mugdock-country-park
http://www.muckypuddle.com/blogs/case-studies/mugdock-country-park
https://www.scottishgeologytrust.org/eco-musuem-scottish-mining-landscapes/
https://www.scottishgeologytrust.org/eco-musuem-scottish-mining-landscapes/
https://cateranecomuseum.co.uk/
https://avalonmarshes.org/explore/places-to-visit/avalon-marshes-centre/
https://www.bracknell-forest.gov.uk/leisure-and-events/look-out-discovery-centre
https://www.greenskillstraining.co.uk/
https://www.tcv.org.uk/learning/
https://learn.scottishwildlifetrust.org.uk/index.php/nextdoor-nature-pioneers-programme/
https://www.countryside-jobs.com/training
https://www.woodlandtrust.org.uk/media/43645/outdoor-learning-resource-pack.pdf
https://www.nature.scot/professional-advice/young-people-learning-outdoors-and-developing-skills/outdoor-learning-national-nature-reserves-nnrs
https://levenmouthdiscoverytrails.co.uk/


44 | P a g e  
 

 
Science & Learning (Citizen Science) 
Gartmorn Dam is currently a demonstration site for work by Scotland’s International Environment Centre 

based at Stirling University.  The Gartmorn Dam demonstrator brings together research, technology and 

education in an effort to understand the ecosystems at play at Gartmorn, thus protecting them and so ‘create 

a more sustainable future’.  

On completion of this 5 year project in 2023, the intention is to hand it across to other stakeholder 

organisations or community groups.   This could be an important ‘wing’ of the Digital Gartmorn proposal – See 

Theme 5.5.  The establishment of a group to continue this monitoring work would allow this resource to be 

further developed into a local Citizen Science programme.      

Additional devices are located locally around Gartmorn Dam to collect environmental data, including wildlife 

cameras and acoustic sensors to monitor bird, bat and insects. People counters placed at strategic waypoints 

will help local stakeholders to better understand popular routes for visitors and measure footfall, providing 

justification for path network improvements and evidencing use of the site.  

The project will link into efforts to foster sustainable business opportunities in Clackmannanshire and build 

vital green skills in the local workforce. The lessons learned from establishing this comprehensive and 

automated monitoring network can in future be applied to similar projects in Scotland and beyond. 

Wider Citizen Science resources can be used to help people explore the site, learn, and contribute to 

understanding of the natural environment, NatureScot and TCV provide a variety online information to support 

this. 

https://www.nature.scot/citizenscience
https://www.tcv.org.uk/scotland/citizenscience/
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Theme 6: Tourism and Economic Development 
This theme takes in the need for the space to be resilient in future uses and funding to 

retain it as a long term asset for the area.   

 

Theme Notes 

1. Employability / 
Local job creation 

 

The Park could offer the following opportunities 
• Volunteering  
• Green/blue infrastructure skills development – possibly as a ‘Greenskills 

Academy’ programme 
• Use of the park by social enterprise groups 
• Outdoor education skills like leading outdoor recreation groups  
• Local company involvement in terms of sponsorship, provision of expertise 

and using the Park for their activities.  
• A visitor focus to support diversification of land use locally e.g. for self-

catering accomodation or camp sites. 
 

2. Advertising / 
Comms / 
Marketing 
 

As part of Digital Strategy - Branding, social media, good news stories, partnerships. 
 
Sharing stories more widely on tourism sites where Park has facilities, e.g. cycling sites 

3. Visitor Activities Actively promote other activities within the Park or its immediate surroundings which 
could potentially bring in revenue, e.g.  archery, frisbee golf, led walks or horse riding 
and water access. 
 
Promote the Dam as a nature destination for wildlife watching, with an emphasis on 
being part of the local bird watching destination sites 

4. Active Travel 
Accessibility 

Revitalise on site bike facilities and route connections with nearby communities with 
signage and improved path condition, to encourage active travel and leisure use of the 
Dam. 
 
Explore potential for cycle hub located at Park 
 
Explore potential for mountain bike track on neighbouring ground, focussing on 
developing skills and use by young and beginners 
 
Wider connections and promotion of Park on longer national and regional cycling and 
walking routes. 

5. Energy generation Utilising natural assets there may be opportunity for the creation of a hydro electric 
plant, ground or water source heat pump or other energy capture technology 

 
Theme 6.1 - Employability/ Local Job Creation  

Due to the variety of land ownership, with limited land in public ownership, there is a need to work across land 
owners to develop many projects and ideas at Gartmorn Dam. Partnerships and collabaration with public as 
well as private landowners can be investiagted to diversify and inrease potential for employability 
opportunities.  Additionally, there are areas where smaller scale skills development, volunteering and 
education can potentially offer employability opportunities.  
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The need for an improved visitor facility can be considered in this context. The existing café provides a valued 
facility that can be expanded upon with potential for increase local support through a visitor experience that 
provides employment and supports site activities.  
 
These opportunities need to be explored along with the enhanced facilities and offerings that could be 
brought about through the action plan. Examples of use of the site by local companies or social enterprises 
may include: 

• Outdoor sessions e.g. mindfulness and meditation 
• Skills for families e.g. orienteering, fire lighting 
• Exercise classes and bootcamps 
• Water based skills e.g. water safety, kayaking, sailing 
• Forestry and Land Scotland offer “Stay the Night” which allows self-contained campervans to use car 

parks overnight. This could be explored via a bookable system, that will also require consideration for 
accessing the site. 

 
Theme 6.4 - Active Travel / wider site linkages 

Gartmorn Dam Country Park lends itself very well as a hub for active travel activities, which could be further 
enhanced by improved connectivity and the creation of longer routes into and around the Park.  It could be 
promoted as an active travel visitor destination. 

Some of the actions under this theme are ‘soft’ interventions such as building relationships and awareness 
with suitable user groups. Technology could be used to introduce and manage electric and accessibility bikes 
around the site.  Other interventions are more physical and link with Interpretation & signage. 

Forth Environment Link operate a regional hub in the Forth Valley and work closely with the three secondary 
schools in Clackmannanshire to provide active travel hubs. They work with organisations to develop 
behaviour change and increase use of bikes for leisure and commuting.  They also provide equipment to 
enable people to make a change to more sustainable transport with local school children encouraged to 
develop skills in bike maintenance and leisure cycling.  This may lead to employability opportunities to provide 
this service in the local area. 

Theme 6.5 - Energy generation opportunity 

Water source heat pumps can be a viable means to generate heat if there are nearby heat users. Given the 

proximity of Deerpark Primary School and housing it maybe that a water source heat pump could provide low 

carbon heat within Gartmorn itself or the wider area.  

 

A run-off-river hydro scheme as part of any dam reconnection reconnection of the lade may be feasible and 

generate income that could support the dam's maintenance costs and be reinvested into the Dam and its 

surroundings.  The Renewable Energy Hub provides the following review of community stations: 

 

Community hydroelectric systems provide sustainable energy, reduce electricity costs, and support local economies by 
creating jobs. They harness local water resources to generate clean power, reducing dependence on fossil fuels and 

minimizing environmental impact. These systems promote energy independence and resilience within communities. 

Examples of schemes, including funding other operational information can be found at: 

• Rumbling Bridge 

• Buchanan Community

https://forestryandland.gov.scot/stay-the-night
https://www.renewableenergyhub.co.uk/main/hydroelectricity-information/community-hydroelectricity-stations
https://rumblingbridgehydro.coop/wp-content/uploads/2015/10/WEB-E4A-Rumbling-A5-8pp.pdf
https://localenergy.scot/casestudy/buchanan-community-hydro/
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Theme 7: Management and Governance 

This theme aims to recognise the need for a strong community presence with 

stakeholders to ensure a viable, long term direction for the Dam. 

Theme Notes 

1. Gartmorn Dam 
Steering Group This group is key to driving the Actions within this plan.  It should actively engage and 

recruit from other interest groups around the Dam including Forestry and Land 
Scotland and Active8 Sauchie.   

This group should meet regularly and be fully engaged with ongoing projects and 
development at the Dam. Consideration should be given to the legal status of the 
group and any need to become constituted.  Assigning responsibilities within the 
group to chair meetings, take notes, and organise meetings will ensure ongoing 
efficiency. 

Responsibility should be assigned to the steering group members to drive delivery of 
actions; bring in new groups / individuals to contribute to short-term working groups 
as needed. 

The formation of an active “Friends Of” group as a subgroup of the GDCPDT to 
undertake events and works ‘on the ground’ instigated by the Steering Group.  This 
would bring in participants who may be only interested in facilitating particular 
activities in the Park.  This group would potentially encourage a wider community 
engagement platform. 

Promotion of activities of the Steering Group and organisational involvement in the 
site will build understanding of the site, aspirations, and potential for others to get 
involved. Through the provision of a range of opportunities for engagement with the 
site through volunteer sessions, events, improved facilities and information, local 
people will have a greater ability to visit and feel connected to the Dam.  

2. Management / 
Maintenance 

Develop a maintenance programme for paths and infrastructure.  
 
An aim of the Gartmorn Dam Development Trust and Clacks Council is for Green 
Flag accreditation for the Country Park.  The Green Flag Award is an internationally 
recognised accreditation which promotes standards of good management and best 
practice amongst green spaces.  It would provide a standard to work towards and 
would allow recognition of the Park as a quality green space that is managed to 
environmental standards. 

3. Approval of works Consideration should be given to the need for permission to deliver works identified 
within this plan. For example, the majority of practical work within the SSSI will 
require approval by NatureScot. Proposals can be signed off for a time period of, for 
example, 10 years through the consent process, by agreeing a detail of working 
methods and any required mitigation. 
 
Scottish Water, as landowner, and Clackmannanshire Council as leaseholder, will 
require consultation before amending or adding site structures.  

4. Landowners Develop relationship with private landowners to support delivery of actions, through 
involvement with the steering group, supported events and community engagement, 
and ongoing engagement. 
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Gartmorn Dam – Action Plan  
The action plan has been developed following feedback from the steering group on priorities for site 

improvements. 

The delivery of actions will require confirmation of partners for individual projects/elements, clarity around 

deliverable components, confirmation of costs and appropriate funding mechanisms. The long-term 

maintenance of any intervention should also be considered from the outset to ensure facilities can be 

sustained.  

Following a Royal Institute of British Architects (RIIBA) work stages or similar workflow may aid with project 

development to ensure key actions are delivered in line with standard protocol for approvals and design.  

Costs are indicative only: 

No/Low Cost – £0-500  

Low Cost - £500-5,000  

Medium Cost - £5,000-10,000  

Medium/High Cost - £10,000-50,000  

High Cost - £50K +  
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Actions for Theme 1: Connectivity and Core Infrastructure 

Priority Action Responsibility Timeframe 
Funding 
opportunity 

Cost 

1.1  
Road 
Infrastructure -  
Improve entry 
experience to 
Park 

-Widening passing bays 
on entry road 
-Seeding verges on entry 
road 
-Demarcate passing 
bays with timber stumps  

Clacks Council – 
Ranger Service 
& Roads/ CERT 

Medium – 5 yrs 8, 9, 13 

 

1.2  
Car Parking - 
Improve existing 
and create new 
parking facilities  
 

Improve and upgrade 
the entry: 
- Clearer signage, renew 
road markings, 
directional arrows, 
improved legibility 
-Redesign car park to 
provide more spaces 
-Re-surface horse box 
parking  

Clacks Council -  
Roads & Ranger 

Service 
Medium – 5 yrs 8 

 

New car parking areas 
investigated to act as 
satellite facilities for the 
park 

Clacks Council – 
Planning & 

Roads 
 

Investigation 
Short – 1yr 
 
 
Implementation 
Medium/long – 
5-10yrs 

Western car 
park has 
potential to 
be funded 
through 
Planning gain 

 

 

1.3  
Path Network 
improvements   

Upgrade circular path 
for accessibility for all, 
including design for wet 
areas and managing 
water flow  

Clacks Council – 
Ranger Service, 
GDCPDT, TCV 

Med – 2-5 yrs 
4,5, 8, 9, 
13,21 

 

 Creation / improvement 
of longer routes that 
could be used for active 
travel, events or other 
users 

Clacks Council Med – 5 yrs 
4, 5, 8, 9, 13, 
15,21 

 

1.4  
Improvement to 
Visitor centre / 
facilities 

Develop a proposal to 
improve visitor facilities 
at the Park, including 
upgraded or new 
café/centre, toilets and 
potentially changing 
spaces.  
 
See 3.3 Unused 
Buildings 

GDCPDT / 
Clacks Council / 

CERT 

Short – 1-2 yrs 8  
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Priority Action Responsibility Timeframe 
Funding 
opportunity 

Cost 

 Determine the potential 
for new benches and 
bins throughout the site 

Clacks Council 1 – 2 years 8  

1.5  
Community hub / 
base – Sunken 
Garden 
See Action Point 
5.2 

Expand the Sunken 
Garden into an 
accessible hub with new 
steps and path from 
north and improved 
waymarking. 

GDCPDT / 
Clacks Council / 

CERT 

Short – 1-2 yrs 8, 9, 12, 14, 
15,16, 18 

 

1.6  
Getting to site by 
public transport -  
Improve 
connections  

Waymark bus stops and 
routes from rail station 
 

Clacks Council, 
GDCPDT, TCV 

Investigation 
Short – 1yr 
Implementation 
Medium – 5yrs 

8, 13 

 

1.7  
Interpretation / 
signage / 
placemaking  
 

IWS Strategy - 
Standardise design of 
new signage across the 
site, replacing outdated 
infrastructure. Include 
safety information as 
needed.  
 
Add new trails linked to 
online resource – see 
Digital Gartmorn  

Clacks Council / 
GDCPDT / 
CERT 

Short/Med – 1-
3 yrs 

8 

 

 Develop a Logo 
Competition with local 
schools / groups to use 
as branding 

Clacks Council Short – 1-2 yrs n/a 
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Actions for Theme 2: Health and Wellbeing 

 

Priority Action Responsibility Timeframe 
Funding 
opportunity 

Cost 

2.1  
Increase visitor 
numbers 

Site maps and 
waymarkers show route 
distances and times – 
See IWS Strategy 

Clacks Council Short – 1-2 yrs 8, 13  

 Create, promote and 
deliver an annual events 
programme – see Digital 
Gartmorn  

Clacks 
Council/ 
GDCPDT 

Short – 1-2 yrs 12, 13,16, 17, 
20 

 

2.2  
Increase physical 
activity  

Facilitate provision of 
safe, water-based 
activities within the Park  
-Interact with existing 
groups  
-Provide appropriate 
signage 
-Funding for 
infrastructure 

Clacks 
Council/ 
GDCPDT 

Investigation 
Short – 1yr 
 
 
Implementation 
Medium – 5yrs   

19  

 

 Work with school active 
travel hubs, to 
encourage leisure use of 
the Dam for cyclists 

FELink, Clacks 
Council - 
Education 

Short/Med – 1-3 
yrs then ongoing 

FE Link, 
Clacks 
Council - 
Education 

 

2.3  
Accessibility for 
All  

Creation of accessible 
routes both within and 
outwith the Park  - See 
IWS Strategy and action 
1.3 Path Network 

Clacks Council  Med - 3-5yrs 4, 5, 9,16, 21  

2.4  
Outdoor Play 

Creation of outdoor play 
strategy to develop ideas 
for play throughout the  
Park – including heritage 
and nature based 
features. 

GDCPDT/ 
Clacks Council 
/ CERT/ Deer 
Park Primary 
School  

Consultation 
Short 1-2yrs 
 
 
Implementation 
Med  3-5yrs 

13, 9,16, 21  

 

2.5  
Social Capital 

Make connection easier 
for locals who are 
currently disengaged to 
encourage participation 
–promotion of and 
signposts to Digital 
Gartmorn with known 
local groups 

GDCPDT Short/Med – 1-3 
yrs then ongoing  

n/a  
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Actions for Theme 3: Heritage  

Priority Action Responsibility Timeframe 
Funding 
opportunity 

Cost 

3.1  
Heritage Strategy 

Production of a Heritage 
Strategy  including 
interpretation, promotion 
and conservation 
Link to Digital Gartmorn 

Clacks Council / 

GDCPDT / Local 

Heritage Society 

Medium  – 3-5 yrs 11,16  

3.2  
Engage with local 
heritage groups   

Link to Digital Gartmorn 
 
Link to actions 1.7 
Interpretation and 6.3 
events & activities. 

Clacks Council / 
GDCPDT / 
Consultant for 
Digital Gartmorn  
 

Short – 1yr 
 

11  

3.3  
Re-purpose unused 
buildings 

Develop proposal to re-
purpose un-used buildings.  
Create new, accessible 
facilities using existing 
buildings such as Range 
Hub/Information point 

GDCPDT /  
Clacks Council / 
CERT 

Investigation Short 
– 1yr 
 
Implementation 
Medium/Long – 5-
10yrs 

8, 11,16  

 

3.4  
Landscape of 
Memory 

Link to Digital Gartmorn 
in capturing memories and 
recollections of Gartmorn 

GDCPDT / 
Consultant for 
Digital 
Gartmorn/ 
Heritage Society   
 

   

 Interpretation of stone 
circle (created by 
volunteer) feature on 
hilltop to the south. 
 

Clacks Council / 
TCV 

Med – 3-5yrs 4, 8, 9  

 Restore view from the lade 
of the “Strawberry Patch” 
which lies east of the steps 
to Coalsnaughton.  It used 
to be a meeting point for 
local children to play.   

Clacks Council / 
TCV 

Med - 3-5yrs 4, 8, 9, 14  
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Actions for Theme 4: Nature Rich 

Priority Action Responsibility Timeframe 
Funding 
opportunity 

Cost 

4.1  
Trees / Woodland  

Develop a woodland plan 
with landowners: 
- planting of appropriate 
species 
- reconnection of woodland 
areas 
- riparian planting  
- thinning and removal in fen 
areas 
- hedgerow creation 
- dead ash management  

Clacks 
Council / 
GDCPDT / 
landowners / 
NatureScot 

Plan development 
Short – 1yr 
 
Implementation 
Medium/Long –  
5-10yrs 

22 – 26, 27  

 

 External Contractor and 
volunteer programme of tree 
removal from waters edge to 
protect fen habitat 

Clacks 

Council / 

NatureScot 

Over 5 years – 
Contractor to 
remove larger 
specimens  

In-house funds 

/ staff time 

 

4.2  
Water environment 
- lade  

Complete a data review and 
basic modelling to develop 
justification to re-open the 
lade. (Centre for Ecology and 
Hydrology  cost estimate 
£10-15k) 
 
Following - feasibility study 
if the data supports further 
development, to include 
cost/benefit analysis and 
viability of additional 
benefits such as run of river 
hydro power.  

Clacks 

Council / 

Scottish 

Water / SEPA/ 

NatureScot 

Data review Short – 
1yr 
 
 
 
 
Feasibility Study - 
Medium 2-3yrs 

6, 14, 27  

 

4.3  
Water environment 
- inflow from 
surrounding land  

Install water management 
measures to reduce 
sediment flow into Dam 
  

Clack Council 

/ TCV / 

NatureScot 

Short/Med – 1-3 yrs 9, 27  

4.4  
Species focussed 
projects   

Provision of bird boxes for 
various species including 
tree sparrow, owls, kestrel 
 

Clacks 

Council / 

GDCPDT / 

TCV / 

NatureScot 

Short – 1-2 yrs 12, 13, 9 

Potential for 

package nature 

focussed works 

to utilise NRF 

(27) 

 

 Work with landowners to 
improve habitat for farmland 
birds  
 

GDCPDT / 

NatureScot / 

Private 

landowners  

Med – 3-5 yrs 24  
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Priority Action Responsibility Timeframe 
Funding 
opportunity 

Cost 

 
Improve woodland habitat 
connectivity to allow native 
species such as beavers and 
pine marten opportunity to 
move through the landscape 

Private 

Landowners 

(see item 4.1) 

/ NatureScot 

Short/Med – 1-3 yrs See 4.1  

 Control and monitor non-
native species such as laurel , 
mink and grey squirrels 

Clacks 

Council / 

GDCPDT / 

TCV / 

NatureScot 

Short/Med – 1-3 yrs 9  

 Improve grassland diversity 
for pollinators  
 

Clacks 

Council / 

NatureScot 

Short/Med – 1-3 yrs 9  

4.5  
Improve bird 
watching 
opportunities 

Creation & improvement of 
habitats – osprey platform 
repair/ wetland scrapes / 
floating bird islands / sand 
martin bank maintenance 

Clacks 

Council / 

GDCPDT / 

NatureScot 

Short/Med – 1-3 yrs 4, 9, 13  

 Create bird hide/s Clacks 

Council / 

CERT /  

GDCPDT / 

NatureScot 

Short/Med – 1-5 yrs 4, 9, 13  

 Create well-screened 
viewpoints for bird and 
willdife watching 

Clacks 

Council / 

CERT /  

GDCPDT / 

NatureScot 

Short/Med – 1-5 yrs 4, 9, 13  
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Actions for Theme 5: Communities and Learning 

 

Priority Action Responsibility Timeframe 
Funding 

opportunity 

Cost 

5.1  

Community  

Develop an Engagement 
Plan to  identify groups to 
support ongoing delivery of 
Action Plan  

GDCPDT / 

CERT 

Short – 1-2yrs n/a  

5.2 

Creating a digital 

resource  

Digital Gartmorn  - provide 
online resource for the 
events and news from the 
Park  

GDCPDT / 
CERT/ 
Consultant for 
Digital 
Gartmorn   

Short/Med 1-3yrs 

then ongoing 

1, 2, 11, 14,16  

5.3  

Volunteer 

participation  

Broaden working 
relationship with other 
groups to support local 
volunteer opportunities.  
 
Offer an ongoing, regular 
volunteer session with a mix 
of activities 
 
Investigate bringing in 
external groups / trainers as 
needed to upskill people on 
site 
 
Work with the college and 
local groups to identify 
potential use of the Dam to 
support course delivery / 
practical skills 

GDCPDT, 

TCV, Clacks 

Council - 

Education 

Ongoing n/a  

5.4  

Education / 

Learning  

Make contact with local 
school as part of Digital 
Gartmorn – develop online 
resources focussed on key 
outcomes in STEM and 
Heritage aspects of the Park.   

GDCPDT / 
Consultant for 
Digital 
Gartmorn  
 

Short 1yr  
as part of brief 
development for 
Digital project 

  

 Engage with Youth 
Pathfinder Programme with 
S3-5 

Clacks 
Council - 
Education 

Short/ Med 1-3yrs   

 Creation of physical 
elements on the ground 
related to resources within 
Digital Gartmorn, e.g. QR 
coded wayfinders, 
interpretive panels/features 

Clacks 

Council / 

GDCPDT 

Short/Med 1-3yrs 
depending upon 
Digital project 
outcomes 
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Actions for Theme 6: Tourism and Economic Development 

Priority Action Responsibility Timeframe 
Funding 
opportunity 

Cost 

6.1 

Employability/ 
Local job creation  

Investigate opportunities and 
constraints for employability 
skills and experience within 
the Park  including 
involvement of local 
companies 
 
See Action 1.4: Improving 
visitor centre facilities 

CERT Short 1-2 years 14, 15,16, 18  

 Employability/Job Creation: 
local company involvement in 
terms of sponsorship, 
provision of expertise and 
using park for their activities 

    

 Investigate diversification of 
local land use and offering 
with e.g. self-catering 
accomodation and camp sites 

    

6.2 
 
Advertising / 
Comms / 
Marketing 

Increase visitor numbers - 
promote the park e.g. Health 
Walks, link to longer national 
and regional cycling and 
walking routes. 
 
Link to Digital Gartmorn 

CERT / 

GDCPDT / 

Local Heritage 

Group 

   

6.3  
Park & Facilities 
Activities & 
Promotion  
 

Active calendar of: 
• Free Events 
• Volunteer Activities 
• Revenue generating 

activities 
 
Link to Digital Gartmorn  

CC / CERT / 
GDCPDT 
 
Consultant for 
Digital 
Gartmorn  
 

   

  As part of Digital Strategy – 
hosting of Digital Gartmorn 
site updating stories, events, 
information. 
 

GDCPDT Part of Digital 

Project then ongoing 

commitment 

  

6.4 
 
Active Travel / 
Cycling 
Accessibility 

Explore potential for bike 
track on neighbouring ground 
 

Private 
landowners / 
Forestry and 
Land Scotland 
 

Investigation Short – 
1yr 
Implementation 
Medium/Long – 5-
10yrs 

8, 9, 10, 15,21 

 

 

 Develop proposals to 
revitalise facilities for cycling 
support e.g. toilets, changing 
facilities 
 

FE Link, CERT, 
GDCPDT 
 

Investigation Short – 
1yr 
Implementation 
Medium/Long – 5-
10yrs 

8, 10, 14, 
15,16,21 
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Priority Action Responsibility Timeframe 
Funding 
opportunity 

Cost 

 Explore potential for cycle 
hub / bike library 
 

Clacks 
Council 
 

Investigation 
Short/Med –  
1-5yrs 

8, 10, 14, 15,16 
 

6.4 
Energy generation  

Investigate potential 
renewable energy generation  

 Scottish 
Water, Clacks 
Council, CERT 

Short 1-2 years 6, 14  
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Actions for Theme 7: Management and Governance 

Priority Action Responsibility Timeframe 
Funding 
opportunity 

Cost 

7.1 Gartmorn Dam 
Steering Group 

Consider most appropriate 
legal structure & assign key 
responsibilities e.g. Chair, 
Secretary. 
 
Broaden membership to 
include others such as FLS, 
Resonate Together and 
Active8 Sauchie 
 
Assign responsibility to 
shorter term / working 
groups for delivery of actions 
  

Gartmorn 

Dam Steering 

Group 

   

 Actively engage and recruit to 
drive delivery of key actions  

GDCPDT  Ongoing n/a  

 Form a ‘Friends of’ Group for 
Gartmorn Dam  as an 
offshoot of the GDCPDT to 
deliver certain projects or 
actions.  
 

Gartmorn 

Dam Steering 

Group 

Short 1-2yrs n/a  

7.2  

Management / 

Maintenance of 

paths and 
infrastructure 

Set up a working group to 
help push forward 
accreditation of Park as a 
Green Flag green space.   

Clacks 

Council – 

Ranger 

Service / 

Grounds 

Maintenance; 

GDCPDT 

Short/Med –  
1-5yrs then ongoing  

  

 Annual maintenance schedule 
to include: 
- Path edges and surfaces 
- Drain clearance 
- Signage cleaning and 
renewal 
- Vegetation management 
- Structure monitoring 
(bridges etc) 
 

Clacks 

Council / TCV 

/ GDCPDT 

Short – 1-2 yrs 

Ongoing 

8  

7.3  
 
Approval of works 

Develop a plan to ensure 
approval of works within SSSI 
 
 
Keep Scottish Water and 
Clacks Council up to date on 
site proposals  
 
  

Clacks 
Council / 
NatureScot 
 
Steering 
Group 

   

7.4 Engage with 
Landowners 

Develop relationship with 
private landowners to 
support delivery of actions 

Clacks 
Council  
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Priority Action Responsibility Timeframe 
Funding 
opportunity 

Cost 

Invite FLS onto Steering 
Group 
 
Develop community / 
education engagement 
programme with wider group 
of landowners including 
Forestry Land Scotland 
 
See Actions: 
1.3 & 2.3 wider Path 
Network improvements 
4.1 Trees / woodland 
4.4 Species focus 
6.1 employability 
6.4 Active travel / cycling 
 

Steering 
Group 
 
CERT / 
GDCPDT /  
Clacks 
Council 

 

 

Short 1-2 years 

 
 
 
 
n/a 
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Funding Opportunities 
The following funding options are included as an indication of potential funding to support delivery of proposals outlined in this plan. Further work 
will be required to confirm criteria are met for each funding source and there is no guarantee of eligibility or success. 

The Funding Scotland and Greenspace Scotland websites can be referred to for up to date, additional funding information. 

The steering group may wish to recommend the formation of a Friends Of organisation to bring more partners on board with site developments 

and provide a wider oversight. A constituted group would be able to apply for funding, with the potential for formation of a CIC / CLD group to 

allow for business and economic regeneration support.  

No. Funding Stream Amount Notes Link Status 

Large grants 

1 
The National Lottery 
Heritage Fund 

£10,000 up to £10 
million 

Three programmes based on scale 
and type of project 

https://www.heritagefund.org.
uk/funding  

Open 

2 Esmée Fairbairn Foundation 
Smaller grants up to 
£90,000 but do fund 
over £250,000 

For core or project costs, including 
staff salaries and overheads 

https://esmeefairbairn.org.uk/ Open 

Medium sized grants 

3 
The National Lottery Awards 
for All Scotland 

£300-£20,000 
Need to illustrate community 
support in application, 12 week 
decision timeframe 

https://www.tnlcommunityfun
d.org.uk/funding/programmes/
national-lottery-awards-for-
all-scotland#section-3 
 

Open 

4 
Scottish Landfill Communities 
Fund (SLCF) 

Between £2,000 and 
£40,000 

Eligible projects include improving 
public parks and conserving 
biodiversity 

Various funders 
 
www.ebscotland.co.uk/  

Reopens late 
summer 2025 

https://funding.scot/
https://www.greenspacescotland.org.uk/pages/category/fund-your-project
https://www.heritagefund.org.uk/funding
https://www.heritagefund.org.uk/funding
https://esmeefairbairn.org.uk/applications/faq/
https://www.tnlcommunityfund.org.uk/funding/programmes/national-lottery-awards-for-all-scotland#section-3
https://www.tnlcommunityfund.org.uk/funding/programmes/national-lottery-awards-for-all-scotland#section-3
https://www.tnlcommunityfund.org.uk/funding/programmes/national-lottery-awards-for-all-scotland#section-3
https://www.tnlcommunityfund.org.uk/funding/programmes/national-lottery-awards-for-all-scotland#section-3
http://www.ebscotland.co.uk/
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https://fcccommunitiesfoundat
ion.org.uk/  

5 
Ian Findlay Path Fund 
 

Between £10,000 - 
£100,000 

Improvement of local path networks 
within and between communities 
 

https://www.pathsforall.org.uk
/ian-findlay-path-fund  

 

6 Forth 20  

Small Awards (£750–
£10,000)  
 
Large 
Awards (£10,001–
£100,000) 

1m Commissioning Fund designed 
to spark investment and foster 
innovative collaborations across the 
region 

https://forth2o.ac.uk/  
Closed 4 Apr 2025 
(re-opening later in 
2025) 

7 Challenge Fund   
https://www.ukri.org/opportun
ity/  

 

8 
UK shared prosperity – third 
party grant scheme 2025 

£693,713 for 
Clackmannanshire 
lead local authority  

Options for Council to use on 
council land to meet community 
need  

https://www.gov.uk/governme
nt/publications/uk-shared-
prosperity-fund-
prospectus/ukspf-2025-26-
allocations  

4th June 9am to 1st 
July 12 noon 

9 Peoples Postcode Lottery  

Themes include biodiversity, 
greenspaces and improving mental 
health. 
 

https://www.postcodetrust.org
.uk  

Opens 4 June 2025 
(with one further 
round in 2025)  
 
 

10 
Community Led Local 
Development 
 

The Scottish 
Government has 
allocated £9 million 
of funding for 
financial year 

Want to see innovation and not just 
the usual or basics of infrastructure 
- something to really move the site 
forward in a positive light 

www.fvl.org.uk/  
Open for 
Expressions of 
Interest. 

https://fcccommunitiesfoundation.org.uk/funds/fcc-scottish-action-fund?mc_cid=59837eafa7&mc_eid=ef470b92ca
https://fcccommunitiesfoundation.org.uk/funds/fcc-scottish-action-fund?mc_cid=59837eafa7&mc_eid=ef470b92ca
https://www.pathsforall.org.uk/ian-findlay-path-fund
https://www.pathsforall.org.uk/ian-findlay-path-fund
https://forth2o.ac.uk/
https://www.ukri.org/opportunity/
https://www.ukri.org/opportunity/
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/ukspf-2025-26-allocations
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/ukspf-2025-26-allocations
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/ukspf-2025-26-allocations
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/ukspf-2025-26-allocations
https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/ukspf-2025-26-allocations
https://www.postcodetrust.org.uk/
https://www.postcodetrust.org.uk/
http://www.fvl.org.uk/
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2025/26 within its 
budget. 

11 Weir Charitable Trust Max  £25,000. 
Projects that encourage 
participation in and preservation of 
Scotland’s distinctive culture. 

https://weircharitabletrust.co
m/  

Closing dates 2025: 
15 Aug & 31 Oct 

12 
Scotmid Community Grant 
 

Up to £500 
Support local community or address 
a community issue 

https://scotmid.coop/communi
ty-and-charity/supporting-
local-communities/community-
grant/  

Open 

13 
Greenspace Scotland 
Parks4Life 

Between £500 and 
£1,500 

Supports community groups to 
improve parks and greenspace 

https://www.greenspacescotla
nd.org.uk/parks4life-
community-fund  

Re-opens 2026 

14 
Safe Deposits Scotland 
Community Fund 

Up to £5,000 

Criteria: 
• Sustainability and the 

environment 
• Employability and career skills 
• Social inclusion 
• Technology and digital inclusion 
Improving the local community 

https://communityfund.safede
positsscotland.com/  

Quarterly 
applications 

15 
EDF Renewables Burnfoot 
Hill Wind Farm Community 
Fund (Clackmannanshire) 

£5,000 
Grants to community organisations 
providing activities that enhance 
quality of life for local residents. 

www.foundationscotland.org.u
k/apply-for-funding/funding-
available/burnfoot-
clackmannanshire  

Annual process, 
applications by 
March then Panel 
Meeting in October 

16 
The Rumbling Bridge Hydro 
Community Fund 
 

Between £3,000 and 
£10,000 

Includes “Promote community spirit 
and encourage community activity 
by celebrating and preserving the 
environment and heritage; 
developing facilities and events for 
the benefit of the community; or 
improving community services.” 

https://www.foundationscotla
nd.org.uk/apply-for-
funding/funding-
available/rumbling-bridge-
hydro-community-fund  

Closed for 2025 

https://weircharitabletrust.com/
https://weircharitabletrust.com/
https://scotmid.coop/community-and-charity/supporting-local-communities/community-grant/
https://scotmid.coop/community-and-charity/supporting-local-communities/community-grant/
https://scotmid.coop/community-and-charity/supporting-local-communities/community-grant/
https://scotmid.coop/community-and-charity/supporting-local-communities/community-grant/
https://www.greenspacescotland.org.uk/parks4life-community-fund
https://www.greenspacescotland.org.uk/parks4life-community-fund
https://www.greenspacescotland.org.uk/parks4life-community-fund
https://communityfund.safedepositsscotland.com/
https://communityfund.safedepositsscotland.com/
http://www.foundationscotland.org.uk/apply-for-funding/funding-available/burnfoot-clackmannanshire
http://www.foundationscotland.org.uk/apply-for-funding/funding-available/burnfoot-clackmannanshire
http://www.foundationscotland.org.uk/apply-for-funding/funding-available/burnfoot-clackmannanshire
http://www.foundationscotland.org.uk/apply-for-funding/funding-available/burnfoot-clackmannanshire
https://www.foundationscotland.org.uk/apply-for-funding/funding-available/rumbling-bridge-hydro-community-fund
https://www.foundationscotland.org.uk/apply-for-funding/funding-available/rumbling-bridge-hydro-community-fund
https://www.foundationscotland.org.uk/apply-for-funding/funding-available/rumbling-bridge-hydro-community-fund
https://www.foundationscotland.org.uk/apply-for-funding/funding-available/rumbling-bridge-hydro-community-fund
https://www.foundationscotland.org.uk/apply-for-funding/funding-available/rumbling-bridge-hydro-community-fund
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17 
Duke of Edinburgh  Access 
Without Limits  

Up to £10,250  

Includes funding for eligible 
community and voluntary 
organisations to set up and deliver 
the DofE, as well as the enrolment 
costs for young people taking part. 

https://www.dofe.org/access-
without-limits-funding/  

Open to Jan 2026 

18 The Robertson Trust 

Wee grants (up to 
£5,000) 
 
Community spaces & 
small grants (£5,000-
20,000 
 
Large grants 
(£20,000-50,000) 

Funding to address Work and 
Education pathways, including 
community hubs. 

https://www.therobertsontrus
t.org.uk/funding/who-and-
what-we-fund/  

 

Small Grants 

19 
Andy Jackson Fund for 
Access 

Up to £1000  
Any project in Scotland that helps 
paddlers get on  Scotland's rivers, 
canals, lochs and sea shores. 

https://www.andyjacksonfund.
org.uk/  

 

20 
Clackmannanshire 
Community Grant 
 

Up to £500 
Villages or communities to help fund 
one community celebration in that 
area each year. 

https://www.clacks.gov.uk/co
mmunity/clackscommgrant/  

 

21 
Clackmannanshire & Stirling 
Environmental Trust 
 

 
Has funded play equipment, 
community facilities and 
biodiversity improvements. 

https://www.clacks.gov.uk/cou
ncil/committees/clackmannans
hirestirlingenvironmentaltrust/  

 

Woodland focussed grants 

22 
Forestry Grant Scheme (FGS) Variable depending 

on options delivered 
Options include: www.forestry.gov.scot/publica

tions/108-the-forestry-grant-
 

https://www.dofe.org/access-without-limits-funding/
https://www.dofe.org/access-without-limits-funding/
https://www.therobertsontrust.org.uk/funding/who-and-what-we-fund/
https://www.therobertsontrust.org.uk/funding/who-and-what-we-fund/
https://www.therobertsontrust.org.uk/funding/who-and-what-we-fund/
https://www.andyjacksonfund.org.uk/
https://www.andyjacksonfund.org.uk/
https://www.clacks.gov.uk/community/clackscommgrant/
https://www.clacks.gov.uk/community/clackscommgrant/
https://www.clacks.gov.uk/council/committees/clackmannanshirestirlingenvironmentaltrust/
https://www.clacks.gov.uk/council/committees/clackmannanshirestirlingenvironmentaltrust/
https://www.clacks.gov.uk/council/committees/clackmannanshirestirlingenvironmentaltrust/
http://www.forestry.gov.scot/publications/108-the-forestry-grant-scheme-a-guide-to-grant-options-for-woodland-creation/viewdocument/108
http://www.forestry.gov.scot/publications/108-the-forestry-grant-scheme-a-guide-to-grant-options-for-woodland-creation/viewdocument/108
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Grant options for woodland 
creation 

• Initial planting payment 
• Annual maintenance payments 

for up to five years 
• Capital grant (e.g. for fencing 

and tree protection) 

scheme-a-guide-to-grant-
options-for-woodland-
creation/viewdocument/108   

23 

The Forestry Grant Scheme – 
Scottish Forestry 
 
Grant options for existing 
woodland owners 

Variable depending 
on options delivered 

Options include: 

• Woodland improvement grant 
• Annual maintenance payments 

for up to five years 

 

www.forestry.gov.scot/publica
tions/107-the-forestry-grant-
scheme-a-guide-to-grant-
options-for-existing-woodland-
owners/viewdocument/107  

Open & ongoing 

 

24 

Rural Payments: Agri-
Environment Climate Scheme 
(AECS) 
 

Variable depending 
on options delivered 

Open to farmers, groups of farmers 
and other land managers with land 
in Scotland, who are registered and 
have a Business Reference Number. 

Options include hedgerow creation 
(up to 1000m) 

www.ruralpayments.org/public
site/futures/topics/all-
schemes/agri-environment-
climate-scheme/  

www.ruralpayments.org/topics
/all-schemes/agri-
environment-climate-
scheme/management-options-
and-capital-items/creation-of-
hedgerows/  

Open as of 
February 2025 

25 

Woodland Trust; 
MOREhedges  

 

Variable  

The scheme includes saplings, 
advice and funding for new hedging 
of 100m or more, of up to 75% of the 
cost of trees, protection, advice and 
guidance., subject to conditions.  

 
www.woodlandtrust.org.uk/pla
nt-trees/trees-for-landowners-
and-farmers/morehedges  

Open 

26 Woodland Trust  
Free trees for schools and 
communities 

www.woodlandtrust.org.uk/pla
nt-trees/schools-and-
communities/  

Applications close 
Aug 2025 for the 
season 

http://www.forestry.gov.scot/publications/108-the-forestry-grant-scheme-a-guide-to-grant-options-for-woodland-creation/viewdocument/108
http://www.forestry.gov.scot/publications/108-the-forestry-grant-scheme-a-guide-to-grant-options-for-woodland-creation/viewdocument/108
http://www.forestry.gov.scot/publications/108-the-forestry-grant-scheme-a-guide-to-grant-options-for-woodland-creation/viewdocument/108
http://www.forestry.gov.scot/publications/107-the-forestry-grant-scheme-a-guide-to-grant-options-for-existing-woodland-owners/viewdocument/107
http://www.forestry.gov.scot/publications/107-the-forestry-grant-scheme-a-guide-to-grant-options-for-existing-woodland-owners/viewdocument/107
http://www.forestry.gov.scot/publications/107-the-forestry-grant-scheme-a-guide-to-grant-options-for-existing-woodland-owners/viewdocument/107
http://www.forestry.gov.scot/publications/107-the-forestry-grant-scheme-a-guide-to-grant-options-for-existing-woodland-owners/viewdocument/107
http://www.forestry.gov.scot/publications/107-the-forestry-grant-scheme-a-guide-to-grant-options-for-existing-woodland-owners/viewdocument/107
http://www.ruralpayments.org/publicsite/futures/topics/all-schemes/agri-environment-climate-scheme/
http://www.ruralpayments.org/publicsite/futures/topics/all-schemes/agri-environment-climate-scheme/
http://www.ruralpayments.org/publicsite/futures/topics/all-schemes/agri-environment-climate-scheme/
http://www.ruralpayments.org/publicsite/futures/topics/all-schemes/agri-environment-climate-scheme/
http://www.ruralpayments.org/topics/all-schemes/agri-environment-climate-scheme/management-options-and-capital-items/creation-of-hedgerows/
http://www.ruralpayments.org/topics/all-schemes/agri-environment-climate-scheme/management-options-and-capital-items/creation-of-hedgerows/
http://www.ruralpayments.org/topics/all-schemes/agri-environment-climate-scheme/management-options-and-capital-items/creation-of-hedgerows/
http://www.ruralpayments.org/topics/all-schemes/agri-environment-climate-scheme/management-options-and-capital-items/creation-of-hedgerows/
http://www.ruralpayments.org/topics/all-schemes/agri-environment-climate-scheme/management-options-and-capital-items/creation-of-hedgerows/
http://www.ruralpayments.org/topics/all-schemes/agri-environment-climate-scheme/management-options-and-capital-items/creation-of-hedgerows/
http://www.woodlandtrust.org.uk/plant-trees/trees-for-landowners-and-farmers/morehedges
http://www.woodlandtrust.org.uk/plant-trees/trees-for-landowners-and-farmers/morehedges
http://www.woodlandtrust.org.uk/plant-trees/trees-for-landowners-and-farmers/morehedges
http://www.woodlandtrust.org.uk/plant-trees/schools-and-communities/
http://www.woodlandtrust.org.uk/plant-trees/schools-and-communities/
http://www.woodlandtrust.org.uk/plant-trees/schools-and-communities/
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Nature focussed grants 

27 Nature Restoration Fund 

Helping Nature, for 
grants of £25,000 to 
£250,000  
 
Transforming Nature 
for grants of 
£250,000 upwards, 
including 
development 
projects 

Priorities align with Scottish 
Biodiversity Strategy, including: 
• Habitat and species restoration 
• Freshwater restoration 
• Control of invasive non-native 

species 
• Urban: Enhancing and 

connecting nature across, and 
between, towns and cities 

www.nature.scot/funding-
and-projects/scottish-
government-nature-
restoration-fund-nrf  

EOI deadlines: 
 
Monday 14 July 
2025 at 12 noon 
 
Monday 8 
September 2025 at 
12 noon 
 

http://www.nature.scot/funding-and-projects/scottish-government-nature-restoration-fund-nrf
http://www.nature.scot/funding-and-projects/scottish-government-nature-restoration-fund-nrf
http://www.nature.scot/funding-and-projects/scottish-government-nature-restoration-fund-nrf
http://www.nature.scot/funding-and-projects/scottish-government-nature-restoration-fund-nrf
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Appendix 1: Visitor Engagement Survey: Summary 
The full survey results are shown on the following pages. As a summary, of 155 responses the main insights 

can be summarised as: 

Visitor Access: 
• Most respondents travel by car, followed by 

walking and bicycle. 
• A few mentioned public transport and 

horse riding. 
 
Commonest Activities: 

• Walking 
• Visiting the café or sunken garden 
• Spending time in nature 
• Running/exercise 
• Family time and relaxation 

 
Feedback on site facilities: 

• Welcome signage and on-site signage 
received mixed to low ratings. 

• Paths, facilities, and Sunken Garden 
showed room for improvement. 

• Wildlife/habitats, views, and area links 
generally received higher scores. 

 
 

Priorities for Improvement: 
• Facilities (e.g., bins, benches, toilets, café) 
• Signage 
• Path maintenance 
• Accessibility from surrounding areas 

 
Commonest “likes”: 

• Scenery, peace, and natural beauty 
• Variety of trails and open space 
• Wildlife and café 

 
Dislikes: 

• Poor path conditions 
• Limited facilities or toilets 
• Anti-social behaviour 
• Limited public transport options 
 

Suggestions for Enhancement 
• Toilets and better amenities 
• Youth activities or a visitor centre 
• More inclusive access 
• Organised events like Park Run 

 

 



Responses Overview Closed

1. How often do you use Gartmorn Dam Country Park?

2. How do you get to Gartmorn Dam (select any that apply)?

3. What do you like to do while visiting Gartmorn (select any that apply)?

Responses

155
Average Time

08:15
Duration

105

Daily 15

Weekly 62

Monthly 55

Yearly 21

Never 2

Walk 56

Bicycle 29

Drive / use my own car 109

Public transport 7

Other 21

Walk 115

Cycle 35

Run / exercise 32

Spend time with family / friends 55

Spend time in nature 88

Fishing 16

Visit the cafe 74

Visit the sunken garden 46

Other 38

Days



4. On a scale of 1-5, how would you rate the following amenities at the site? Where 1 is very poor, and 5 is very good.

5. Please help us to prioritise improvements in the park. Thinking about your answers to the question above, please rearrange the amenities
below in the order that you think they should be improved. Bring the amenities that you most think need to be improved to the top, with
your lowest priority at the bottom. 

6. Can you please tell us three things you like about Gartmorn Dam Country Park?

145
Responses

Latest Responses

"View, lake, path"
"Peaceful site Easy to reach destination to meet friends Able to get out in nature"

">Easy for my family to access on foot; >Good cafe; >Good for foraging."
. . .

1 (Very Poor) 2 (Poor) 3 (Neither good nor bad) 4 (Good) 5 (Very good)

Welcome to the park (signage, directions, features)

Paths within the site

On site signage (direction posts, interpretationetc)

Wildlife and habitats

Facilities (bins, benches, cafe, parking, buildings etc)

Links to the wider area (through paths, cycle routes etc)

Views & amenity value

The Sunken Garden

1 Paths within the site

2 On site signage (direction posts, interpretation etc)

3 Wildlife & Habitats

4 Facilities (bins, benches, cafe, parking, buildings etc)

5 Welcome to the park (signage, directions, features)

6 Links to the wider area (through paths, cycle routes
etc)

7 The Sunken Garden

8 Views and amenity value

43 respondents (30%) answered views for this question.

views Wildlifewalking
paths

cafe
nature

areas
accessspace

Dam

Good paths dog walking
great views

Good walking

wildlife and good

water and wildlife

lovely walk

Stunning views

Lots of paths
cafe and the view



7. Can you tell us three things you don't like about Gartmorn Dam?

137
Responses

Latest Responses

"The litter"
"Algae Sometimes struggle with parking in summer season Lack of facilities if the … "
">Slow responses of DEFRA/Forestry to issues. >Poor access for water activities/sp…"

. . .

8. We're interested in finding out what would make Gartmorn an even better place for you, and for the local community. Use this space to t
ell us what facilities or changes would make your visit even better, or to give us any other feedback about the Country Park.

130
Responses

Latest Responses

"I would like the bins to be better and the paths to get there more accessible."
"Gartmorn is a fantastic addition to the area, providing green spaces for the public…"
">Better access for launching paddleboards & kayaks, trailer accessibility; >Increas…"

. . .

9. What is your postcode?

118
Responses

Latest Responses

"FK13 6JX"
"FK54TU"

"FK13"
. . .

43 respondents (31%) answered Paths for this question.

Paths lack
cafe

toilets
areasbins

access

No toilets

dog poo car park

Muddy paths
paths are muddy

Lack of toilets

Lack of facilities public toilets

Path around dam

Toilets in the cafe

signs to paths

paths of route

paths to narrow

27 respondents (21%) answered Dam for this question.

Dam areaPark water
peopleactivities

Public toilets

Better paths
Better signageGartmorn Dam

toilet facilities

country park

bird hide cafe has a toilet

round the dam
path surface

play area

Better maintenance

path on the dam

paths for disabled

58 respondents (49%) answered FK10 for this question.

FK10 FK13
FK10 3ES

FK10 1DG

FK10 3AZ
FK10 2DY

FK10 2AR
FK10 2DH

Fk10 2ej

FK10 4ADFK10 3LA

FK10 2LT FK10 3NX
FK10 2UF

FK10 3AY

FK10 3JNFK10 2AH
Fk10 4bw

FK10 1RF

FK10 4QN



10. What is your age?

11. What is your sex?

Under 18 23

18-24 1

25-34 17

35-44 20

45-54 30

55-64 31

65+ 29

Female 101

Male 43

Prefer not to say 7
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Appendix 2: Policy & Legislation 

National Planning Framework 4 and the CSGN  

The National Planning Framework 4 (NPF4) establishes Scotland’s spatial land use strategy, recognising the 

Central Scotland Green Network (CSGN) as a ‘national development’. The CSGN aims to enhance the region’s 

environment, strengthen the economy, and improve quality of life. It also plays a key role in supporting the 

Scottish Government’s efforts to tackle the climate emergency, halt biodiversity loss, and transition towards 

net zero. The Clackmannanshire Local Development Plan (CLDP) recognises the CSGN as a vital initiative that 

will bring significant positive change to the area. 

“Ongoing delivery of this multifunctional green network in Clackmannanshire will assist in improving health and 
quality of life in the area and strengthen the area’s economic competitiveness.” (LDP p12) 

Clackmannanshire Council have developed their own ‘green network’ and Gartmorn Dam sits at its heart.  

CLDP Supplementary Guidance explains that: 

“The fundamental principle embodied in Policy EA1 is that there is an expectation that all new development will 
enhance the Green Network, delivering a considerably stronger and better connected network than existed before the 
development was carried out.” (CLDP Supplementary Guidance 6, p14) 

The Clackmannanshire Green Network was built upon the Clackmannanshire Green Infrastructure Mapping 

(CGIM) Study 2010 which focuses on green infrastructure, community well-being and health. The study 

highlights the strategic significance of Gartmorn Dam Country Park as being an asset able to deliver on these 

areas. That there is no existing framework to promote this asset’s multifunctional nature was seen as 

problematic. (See CLDP Supplementary Guidance 8). This masterplan provides this solution.  

The Green Acton Trust is tasked with delivering the CSGN throughout Central Scotland. This masterplan is 

committed to improving and extending Clackmannanshire Green Network throughout Gartmorn Dam 

Country Park and beyond. 

 

Relevant Local Policies 

Policy EA1 - Clackmannanshire Green Network  

The aim of this policy is to support the implementation of the Central Scotland Green infrastructure by 

ensuring that new development contributes to its objectives where possible. 

Wherever possible, new development should contribute to Green Network principles and objectives as set 

out in this Plan and the Green Infrastructure SG and demonstrably enhance the Clackmannanshire Green 

Network. 

The Council will assess the potential impact of all new development proposals on the Green Network to 

ensure that they comply with the principles set out in the Green Infrastructure SG. 

All new development will be expected to contribute to the enhancement of the connectivity, quality and/or 

extent of the network, except where this impractical. Proposals for new development must demonstrate 

how this has been incorporated into the proposed design of the development, or alternatively how 

enhancement will be achieved through off-site provision. 

Development resulting in any reduction in the connectivity, quality or extent of the network will not be 
permitted unless adequate proposals for mitigation can be agreed with the Council. 

https://www.gov.scot/publications/national-planning-framework-4/
https://centralscotlandgreennetwork.org/
https://www.clacks.gov.uk/property/ldpadopted/
https://www.clacks.gov.uk/site/documents/developmentplanning/localdevelopmentplanadoptedaugust2015relateddocuments/
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Scotland’s Policies: Climate  

The Scottish Government has set a legally binding targets to reach net zero greenhouse gas emissions by 

2045, under the Scottish Government’s Climate Change (Emissions Reduction Targets) (Scotland) Act 2019.  

In Clackmannanshire Council have declared a climate emergency in 2021. Its Climate Change Strategy aims to 

achieve net-zero greenhouse gas emissions by 2040 for the council's own operations and by 2045 for the 

Clackmannanshire area. 

 

Scotland’s Policies: Biodiversity 

The Scottish Biodiversity Strategy and Delivery Plan sets out a strategic vision for a nature positive, net zero 

future where the loss of Scotland’s natural environment is halted and biodiversity is restored. Relevant 

outcomes include: 

• Accelerate restoration and regeneration 

• Protect nature on land and at sea, across and beyond protected areas 

• Embed nature-positive farming, fishing and forestry 

• Protect and support the recovery of vulnerable and important species and habitats 

• Invest in nature 

• Take action on the indirect drivers of biodiversity loss    

 

Relevant Local Policies 

Improving and restoring the natural heritage and environment of Clackmannanshire and supporting the 

objectives of the CSGN is a key Strategic Objective of the CLDP.  

Policy EA2 - Habitat Networks and Biodiversity  

This policy aims to encourage the protection and enhancement of biodiversity and habitat networks by 

safeguarding the integrity of features of the landscape which are important because of their linear and 

continuous structure or function as intermediate sites for the movement of both fauna and flora. 

All development proposals will be expected to fulfil all of the following criteria:  

maximise the potential of their development to contribute positively to biodiversity conservation and 

enhancement (and seek mitigation for any adverse impacts of development);  

protect and enhance existing habitat networks in or adjacent to the development site;  

mitigate any negative impacts on habitats, species or network connectivity either resulting from the 

development or as a result of the cumulative effects of developments locally;  

identify opportunities to strengthen the existing habitat network by creating new habitat links. 

Wherever possible, development proposals should contribute to the objectives of the Clackmannanshire 
Biodiversity Action Plan; and the ongoing improvement of the Integrated Habitat Network and the 
Clackmannanshire Green Network, in accordance with the Green Infrastructure SG. 

 

https://www.clacks.gov.uk/site/documents/climatechange/climatechangestrategy/
https://www.gov.scot/publications/scottish-biodiversity-strategy-2045-tackling-nature-emergency-scotland/
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Where there is, in the Council’s opinion, a potential adverse effect upon local biodiversity, the developer 

will be required to submit an Ecological Appraisal of the development, which must be completed in 

accordance with the Institute of Ecology and Environmental Management’s ‘Guidelines for Preliminary 

Ecological Appraisal, and will be considered before the proposal is determined.  Where appropriate, this 

information can be incorporated into a Habitats Regulations Appraisal or an Environmental Impact 

Assessment. 

There will be a presumption against development that is likely to have a detrimental impact on the 
function of our habitat networks unless adequate provision can be made on or off site to maintain 
species populations, create or enhance comparable habitats and/or improve network connectivity 
elsewhere such that overall there is an expected net increase in biodiversity. Ecological Appraisal must 
be completed in accordance with the requirements set out in the ‘Policy Requirements’ section of Policy 
EA3 
 
Policy EA3 - Protection of Designated Sites and Protected Species  

This policy aims to protect designated sites and protected species. 

Where a development proposal could have a detrimental impact on a protected species or a likely 

significant effect on designated sites, an appraisal will be required, as detailed below. 

International Designations (also known as Natura Sites)  

Where a proposal could have a likely significant effect on any Natura site, the applicant will be required 

to provide sufficient information to allow an appropriate assessment to be carried out.Development will 

not be permitted unless either:  

it can be demonstrated that the proposed development will not have an adverse effect on the integrity of 

the site; or, where this cannot be demonstrated;  

there are no satisfactory alternative solutions, and there are imperative reasons of overriding public 

interest, including those of a social or economic nature. 

Protected Species  

Where a proposal could have a detrimental impact on any protected species, the applicant will be 

required to carry out an Ecological Appraisal.Development will only be permitted where the applicant 

has demonstrated that either:  

a species licence will not be required for the proposal to be implemented; or  

where a species licence will be required, it is likely to be granted. (with reference to any relevant 

licensable purpose or licence ‘tests’)  

National Designations (SSSIs)  

Where a proposal could have a detrimental impact on any site designated for its national biodiversity or 

geological importance, the applicant will be required to carry out an Ecological Appraisal. Development 

will only be permitted where the Ecological Appraisal has demonstrated that it will not have an adverse 

effect on the integrity of the site or the qualities for which it has been designated; unless any such 

detrimental impacts are clearly outweighed by social, environmental or economic benefits of national 

importance. 

Local Designations (LNRs and LNCSs)  
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Where a proposal could have a detrimental impact on any site designated for its local biodiversity 

importance, the applicant will be required to carry out an ecological appraisal. Development will only be 

permitted where the ecological appraisal has demonstrated that it will not have a significant adverse 

effect on the integrity of the site or the qualities for which it has been designated; unless any such 

detrimental impacts are clearly outweighed by social, environmental or economic benefits of regional or 

County-wide importance. 

Policy Requirements  

An Ecological Appraisal must be completed in accordance with the Chartered Institute of Ecology and 
Environmental Management’s ‘Guidelines for Preliminary Ecological Appraisal.’ The level of detail should 
be proportionate to the level of designation and the severity of the detrimental impacts that are likely to 
occur. Where appropriate, this information can be incorporated into a Habitats Regulations Appraisal or 
an Environmental Impact Assessment. 
 
In all cases, developments will only be supported where appropriate mitigation and enhancement 
measures are proposed to conserve, as far as possible, the site’s wildlife or habitat interest and provide 
for replacement of habitats or features where damage is unavoidable. These measures will be agreed 
either through the use of planning conditions or a legal agreement. 
 
Policy EA4 - Landscape Quality  
 
This policy sets a framework for the protection and enhancement of the quality and distinctive character 
of Clackmannanshire’s landscape and to protect the Special Landscape Areas  
All development proposals should be informed by, and be sympathetic to, the distinctive landscape 
character of Clackmannanshire as described in the Landscape Character Assessment for 
Clackmannanshire.  
 
Development should be designed and located in such a way that the landscape quality and visual 
characteristics of the surrounding area and the overall integrity of the local landscape character is 
maintained and, wherever possible, enhanced. Particular attention should be given to the distinctive 
local landscape character, including features such as watercourses, trees, traditional construction 
materials, woodland, geological features, and key views to and from the site. 
 
In Special Landscape Areas development will only be supported where the applicant demonstrates to the 
satisfaction of the Council that the special landscape character and scenic interest would not be 
significantly adversely affected, and that either of the following criteria are met:  
 

• The development is an essential requirement of agriculture or horticulture; renewable energy 
development; appropriate recreation and tourism activities; or forestry which conforms with the 
Forestry and Woodland Strategy;  

• The development could not be located in a less sensitive location, and any adverse impacts are 
clearly outweighed by social, environmental or economic benefits of local importance. 

 
 

Clackmannanshire Council website includes Biodiversity Duty reporting (a stautory requirment of all public 
bodies in Scotland), and a Biodiversity Partnership Agreement (2015). The LBAP (local Biodiversity Action 
Plan) has been delivered on a rolling basis from 2017, with the following key priorities relevant to 
management of Gartmorn Dam: 
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Freshwater and Wetlands: The period has seen the establishment of the Black Devon Wetland by RSPB as a nature 
reserve alongside ongoing work at Cambus Pools and Gartmorn Dam, as well as otter surveys, a rare snail species 
reintroduction project with Buglife, and helping schools and community growers create ponds. 

Woodlands: Management work has been undertaken in ten lowland woodlands over the past three years, but so far 
we have had less progress with upland woods. Red squirrel surveys have been undertaken and some work has been 
done to improve tree species mixes to create more favourable habitat for red squirrels. 

Farming, Lowland and Urban: Species surveys, and projects to improve or restore hedgerows and plant wildflower 
meadows such as with Sustrans and Greener Greenways volunteers, and by the Alva Glen Heritage Trust. A major 
element is working with communities in local green spaces, including community gardens. 

Clackmannanshire Pollinator Strategy (2024 – 2029) – draft 

This plan aligns with Scottish priorities to tackle the decline in pollinator species and ensure planting 

proposals contribute to climate change adaptation. Key objectives include: 

Objective 1: Help raise awareness of the importance of pollinators 

Objective 2: Protect existing habitat for pollinators  

Objective 3: Create habitat for pollinators  

Objective 4: Contribute to the monitoring of pollinator populations 

Objective 5: Contribute to the delivery of Clackmannanshire’s Climate Emergency Plan  

 

Environmental Designations 

Gartmorn Dam is designated as a local nature (LNR) reserve and a site of special scientific interest (SSSI). It is 

nationally important site for its eutrophic open water and open water transition fen habitats.  

It is a typical lowland loch, encircled by marginal vegetation, reed swamp, and broadleaved woodland. The 

dam provides a habitat for invertebrates, macrophytes, and an unusually high diversity of pond weeds. Its 

proximity to the internationally significant bird populations of the Forth Estuary enhances its regional 

importance as a wintering site for geese, swans, and ducks, as well as a stopover for migrating waders in 

autumn. 

The Linn Mill SSSI falls within the Country Park site and is designated due to its wet and acidic woodland and 

mire features. 

Gartmorn Dam and surrounding woodland is designated as a Special Landscape Area (SLA) known as The 

Forest. It stretches from the east of Sauchie, through the woodland surrounding Gartmorn Dam in the west, to 

the woodland of the Brucefield estate on the Clackmannanshire/Fife border in the east. 

“The rolling farmland landscape offers the scope for new and enhanced hedgerows and shelter belts. The Gartmorn 
Dam basin has significant woodland which will benefit from management to increase the areas of native woodland.” 

(CLDP, Appendix EA1: Special Landscape Areas – Statement of Importance. p171) 
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Woodland and Forestry 

The Stirling and Clackmannanshire Woodland and Forestry Strategy (SCWFS) intends to protect and expand 

Clackmannanshire’s woodland resources in accord with the Clackmannanshire LDP Supplementary Guidance 

8: Woodland and Forestry and CSGN’s principles.   

“… woodland expansion should be looked upon favourably in Stirling and Clackmannanshire, but subject to 
appropriate scale, type, objective and overriding constraints.” (SCWFS, 2014, p10) 

It is worth noting that the woodland area (Of Stirling and Clacks) totals around 2,170 hectares, accounting for 

13% of the total land area. This is SCWFS notes that this is slightly smaller than the Scottish average (p4).  

Clackmannanshire LDP Supplementary Guidance 8: Woodlands and Forestry outlines that most of the site is 

considered ‘potential’ with areas earmarked to the north as ‘preferred’ for woodland expansion (p20). 

- Forth Climate Forest:  

The Forth Climate Forest is the largest tree-planting initiative in the Forth Valley Area. The goal, in 

partnership with communities and is landowners, is to plant 16 million trees by 2033 and increase the average 

canopy cover the region’s urban environment from 15% to 20%. Working in partnerships with Forth Climate 

Forest could help farmers and landowners identify funding streams, diversify their land use, bring 

unproductive areas into active management whilst helping deliver this project. 

- Relevant Local Policies 

Policy EA6 - Woodlands and Forestry  
This policy aims to protect and expand Clackmannanshire’s woodland resources. 
Proposals for new woodland planting will be supported where they are consistent with the Council’s 
Forestry and Woodland Strategy, and on Woodlands and Forestry SG, and the principles of the Central 
Scotland Green Network. 
Proposals for the removal of woodland will only be supported where they are consistent with the Council’s 
Forestry and Woodlands Strategy, and the Forestry Commission Scotland’s Control of Woodland Removal 
policy. 
Policy EA7 - Hedgerows, Trees and Tree Preservation Orders  
This policy aims to retain trees, woodland and hedgerows that make a positive contribution to local 
amenity. 
Where necessary, the Council will protect endangered trees and woodlands through the designation of 
Tree Preservation Orders (TPOs).Development will not be supported within TPO areas unless the 
applicant demonstrates to the satisfaction of the Council that the proposals will not adversely affect the 
longevity, stability or appearance of the trees. 
Where development is permitted which will involve the loss of existing woodland, trees or hedgerows the 
Council will require the development proposals to include appropriate replacement planting in terms of 
number, size and species.The Council will favour the use of native species or species of known biodiversity 
value. 
All proposals which involve new or existing woodland and trees will be expected to be accompanied by a 
management plan, including provisions for future management. 
 
Policy EA12 - Water Environment  
This policy aims to protect and enhance the water environment. 
All applications will be determined in accordance with the Water Environment and Water Services 
(Scotland) Act 2003, and the actions detailed in the Forth Area Management Plan. 
All developments shall conform to the principles set out in the Water SG. 
Developments should be designed to leave the water environment in its natural state.Proposals that 
involve engineering activities of the types specified in the Water SG will generally not be supported. 

https://www.clacks.gov.uk/site/documents/sustainability/forestryandwoodlandstrategy/
https://www.clacks.gov.uk/site/documents/developmentplanning/localdevelopmentplanadoptedaugust2015relateddocuments/
https://www.clacks.gov.uk/site/documents/developmentplanning/localdevelopmentplanadoptedaugust2015relateddocuments/
https://www.stir.ac.uk/about/scotlands-international-environment-centre/forth-climate-forest/
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Development will be supported where the applicant demonstrates that it will protect or enhance the 
water environment, or it supports actions in the Forth Area Management Plan to enhance the status of the 
water environment. 
Development that does not protect or enhance the water environment will only be supported if there is no 
other suitable location for the development, and protection and enhancement of the water environment is 
not technically feasible. 
Where development would require or impact on a private water supply or its catchment, the applicant 
must demonstrate that it will not increase the risk of pollution to watercourses or groundwater or 
adversely affect the quantity or quality of the private water supply to properties served by that supply. 
Sustainable Drainage Systems (SUDS) should, wherever possible, be designed to create or enhance habitat 
 
Policy EA13 - Significant Soil Resources  
This policy aims to protect the areas of prime agricultural land and carbon rich soils, identified on the 
Designated Sites Map, from inappropriate development. 
Development on, or which may adversely affect, prime agricultural land or carbon rich soils will only be 
supported if:  
The site is identified for development through the LDP; or  
The applicant can demonstrate, to the satisfaction of the Council, that:  
a. there is a need for the development, which outweighs the need to protect the soil resources; and  
b. the development can not be accommodated on a site that does not contain prime agricultural land, 
carbon rich soils or other environmental assets as identified on the Designated Sites Map. 
 
In the case of proposed wind energy development affecting carbon rich soils, the applicant demonstrates 
that the development would result in a net reduction of carbon emissions; and  
In the case of temporary operations or uses, the applicant submits, and has had approved by Council, 
restoration plans to return the land to comparable or better quality. This will require to be accompanied by 
the provision of appropriate financial guarantees in the form of a bond to ensure the full implementation 
of the site restoration and aftercare scheme. The value of a bond will be determined by the Council in 
consultation with an independent surveyor, and the bond will be subject to a legal agreement. 
 

• Where development has met the above tests, and is permitted on a site containing prime 
agricultural land or carbon rich soils, the applicant will be required to meet all of the following 
criteria:   

• undertake a soil or peat survey to demonstrate that the development will be directed to the part of 
the site with the least impact on the significant soil resource i.e. the areas of highest quality soil or 
deepest peat have been avoided;  

• submit a soil or peat management plan which demonstrates that any unnecessary disturbance, 
degradation or erosion has been minimised;   

• demonstrate provision of appropriate mitigation measures against any significant loss of soils, e.g. 
the restoration of degraded areas of peat, or where this is not possible other carbon sequestering 
methods should be investigated. Where prime agricultural land is lost, other areas of farmland in 
the same area which do not meet ‘prime’ quality should be protected and enhanced. 

 

Flooding and water 

Clacks Council works in partnership with other Local Authorities to deliver flood risk management in the 

Forth District. Flood mapping and risk management is provided or delivered in partnership with SEPA, which 

identifies areas at risk of river and surface water flooding.  

 

 

https://beta.sepa.scot/flooding/flood-maps/
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Health and Wellbeing 

Another core strategic objective of the CLDP is the revitalisation of parts of the county which are affected by 

deprivation and lack of opportunity, and to enable residents to lead active and healthy lifestyles.  

Deprivation has been shown to significantly impact health outcomes such as increases of chronic health 

conditions, poorer mental health and a reduced life expectancy. Urban Areas of Alloa are registered as being 

in the most deprived 10% in the country. Areas around Suchie and Fishcross are registered as being in the 

most deprived 20% of the country (Scottish Index of Multiple Deprivation). Providing access to green space 

and nature can play a crucial role in reducing health inequalities – especially in deprived areas as outlined in 

the Government inititative Our Natural Health Service. 

The UK Tree Equity Score website explains that trees are essential for community health and wellbeing. Those 

is areas with a poor tree equity score are more likely to have poorer health outcomes and suffer most from 

climate related issues. According to the Tree Equity Score, nearby areas of Sauchie and Alloa have been 

identified as having the highest priority for increased canopy cover. 

Active Travel 

The Clackmannanshire Local Development Plan (LDP) strongly supports active travel - walking, cycling, and 

other non-motorised transport - as a key component of sustainable development and it is highlighted as one of 

the plan’s strategic objectives. The LDP highlights the role of active travel in reducing greenhouse gas 

emissions, improving public health, and enhancing connectivity between communities.  

2.8 Vision and Objectives:  

“[Clackmannanshire will have] continued investment in a high-quality active travel network, attracting increased 
population and investment into the area.” (LDP p8) 

A network of core pathways runs throughout the site and this plan proposes a series of improvements to 

these networks, thereby contributing to the vision and strategic aims of the CLDP.  

-Relevant Local Policies 

Policy SC11 - Transport Networks  
The aim of this policy is to ensure that the impacts of development on the wider transport network are 
considered, and that opportunities to enhance the network are identified at an early stage. 
Where it is considered that a development proposal is likely to create or exacerbate deficiencies in the 
transport network and facilities, including active travel options, developers will be expected to provide 
infrastructure or contributions to overcome or mitigate deficiencies. 
 
The LDP identifies some areas where there is a need for improvement in the road network, in order to 
improve safety, decrease congestion and improve air quality. Improvement proposals should aim to 
reduce greenhouse gas emissions from transport and minimise adverse impacts of transport 
infrastructure on the natural heritage, including landscape. In certain cases land is safeguarded for 
transport projects which support the objectives of the LDP and LTS but are unlikely to be carried out 
within the Plan period. 
 
The Council will support proposals for new freight operations adjacent to the rail line, provided they 
comply with the other policies in the LDP. 
 
The Core Path network will be safeguarded, promoted and enhanced, by the provision of on-site 
improvements and off-site links to the existing network where appropriate. Developer contributions 
will be sought to achieve these improvements where appropriate and proportionate. Guidance on 

https://simd.scot/#/simd2020/BTTTFTT/8.997456814269382/-4.2770/55.9417/
https://www.nature.scot/professional-advice/contributing-healthier-scotland/our-natural-health-service
https://uk.treeequityscore.org/
https://www.clacks.gov.uk/property/ldpadopted/
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improvements to the Core Path network will be contained in the Green Infrastructure SG. The LDP 
Schedule of Sites details some locations where priority will be given to the improvement of the active 
travel network. 

 

Energy 

Stirling and Clackmannanshire Regional Energy Masterplan recognises the need for transformation towards 

net zero and a just transition. Gartmorn Dam is not mentioned as a potential site for renewable energy 

generation which focusses on Council owned land. However, the justification for developing sites and 

assessment criteria may be useful as a reference for proposals elsewhere.  

 

 

 

  

https://www.clacks.gov.uk/document/meeting/1/1202/7738.pdf
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Web: https://greenactiontrust.org  

LinkedIn: green-action-trust 

Email: contact@greenactiontrust.org  

Registered Office: Building 2, Buchanan Business Park, Stepps, North Lanarkshire G33 6FB 

 
The Green Action Trust is a registered SCIO (No. SC015341) regulated by the Scottish Charity Regulator (OSCR). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

POSITIVE CHANGE THROUGH ENVIRONMENTAL REGENERATION 
 

https://greenactiontrust.org/
https://www.linkedin.com/company/green-action-trust
mailto:contact@greenactiontrust.org
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