Clacks Provider Network Sub-Group

Supporting 16 to 26 Year Olds  4th March 2024

This group had previously met and had identified the most important issue of securing engagement with this group to benefit from supports/activities.  This was the focus of this meeting.

Points raised included:
· The importance of being aware of opportunities available for their pupils
· Importance of preparatory work with the young people, prior to them leaving school
· Value of work tasters so that young people can have a more realistic understanding of their options and help refine their preferences (and discard others)
· Important to have someone coordinating support for young people while in school including case management of them.  SDS do this and can refer on to other organisations for more detailed support
· Useful to have a simple “one pager” on what is available for those in school and not in school
· It is thought that there is quite a lot of supports available for disengaged young people, but that there may also be some gaps – lack of knowledge of what is available means that this is uncertain
· SDS works with young people for career advice after leaving school including adults.
· SDS already know crucial information on 16-19 year olds and reasons for non engagement (eg parenthood, caring responsibilities, prison/criminal engagement and others)
· Independent travel for young people a challenge


Interesting examples of interventions are:
· Towards a Better Future, an employability project operating in Glasgow where support was provided to young people while still school.  This works alongside DYW and helps support the transition from school to subsequent destination.  The programme includes:
· One to one coaching while in school
· Vocational training and support while in school
· One to one coaching after leaving school
· Vocational training after leaving school (mainstream employability programmes)
Delivered by a single organisation.  This was funded by Youth Guarantee funding.  https://www.towardsbetterfutures.com/
· SAMH’s Step Up programme which supports 10 to 12 young people in cohorts through workshops and 1 to 1s focused around self-esteem, motivation and softer skills
· Speed dating exercise in schools where different employers outlined different jobs available to young people.  Hugely complex to deliver.


Summary (apologies Jean’s thoughts, not fully discussed).

Areas where support needs to improve to ensure engagement of this group:
· For those who are currently dis-engaged, important to get (re)engaged by whatever means work
· While young people are at school, often through non academic activities
· Outside school, activities of interest, “hooks”
· Once a young person is engaged (in anything), the fundamental importance of ensuring they carry on being engaged until they reach a stable positive destination
· Fundamental of supporting transition of support for young people:
· those working with the young person after they leave school being actively involved while their future clients are still in school
· for those leaving school ensuring there is a destination to progress to for all young people and they are supported in this transition
· for those completing an employability support or other programme, clear support to help progress to next option or no destination

Providers/supporters should have a responsibility at the end of support to ensure positive progression.

Actions
There is value in further discussions on this.  The outcomes from the meeting were:
· valuable to have information on what supports are already available for young people who are disengaging while at school
· valuable to have a clear path of progression for all young people while in the “system”
· better joint working/linking in with each other
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